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Introducing Azelis

A message from our CEO
It is a pleasure to introduce our 2020 Sustainability Report.
The COVID-19 pandemic was the defining event of the year 2020,
and the health, social, environmental and economic consequences
were felt by everybody. We all learned many lessons in our personal
and our professional lives, but perhaps the most important lesson
was that we cannot and must not continue as before the pandemic.
It is the responsibility of all of us, as businesses, as consumers, as
human beings, to act more sustainably and responsibly. The future
of our planet and our society depends on it.
At Azelis, we believe that every business has a responsibility
to identify how to use its core competencies to create a more
sustainable world. That belief underpins the commitments of our
new sustainability strategy, Action 2025, and it drives our company’s
unique value proposition of Innovation through formulation.

From our position as a global innovation service provider for the specialty chemicals and food ingredients
industry, we have access to a broad range of products from multiple principals; a concept we call a Lateral
Value Chain (LVC). That puts us in an ideal place. We can combine products to create formulations that are
both innovative and sustainable.
Our passion is to develop sustainable, responsible, and innovative solutions for multiple markets, helping the
society we live in.
Inside this report, you will find many examples of Azelis products that combine the best characteristics of
innovation and sustainability, such as the water-free cream ‘Time Dilution’. In April, this solution was honored
with the “Coup de Coeur” award at Cosmetagora 2021 in Paris.
Across all market segments, our chemists are helping customers reduce their environmental impact by
developing innovations that minimize or eliminate the use and generation of hazardous substances. They are
also generating formulations and practices that deliver enhanced performance while protecting human health
and the environment.
Even though a lot has changed in the last year, a lot hasn’t. We still only have one planet. Society still needs
to revolutionize its relationship with the environment and the world’s natural resources. And we still require
individuals, communities, and organizations to take responsibility and lead the way in sustainable behavior.
Azelis was proud to play a role during the pandemic by ensuring that vital supplies reached our customers and
by demonstrating exemplary solidarity and flexibility to work on tailor-made solutions for our customers.
As stated by environmental leader Robert Swan, “The greatest threat to our planet is the belief that someone
else will save it”. And those are words we’ve truly taken to heart – it is on us to act.
Azelis is one of the sustainability leaders of our industry. And we’re still learning and improving every day,
driven by a desire to do the right thing… and we’re proud to share the ideas and actions we’ve taken on our
journey so far.
I write this introduction as the world begins to emerge from a historical crisis. As CEO at Azelis, I can’t help but
feel pride in the resilience and togetherness the Azelis team has shown during these unprecedented times.
Thanks to our people and the strength of our partnerships, we continue to steer through uncertainty and grow
stronger than ever. In the face of exceptional challenges, we also learned to care more for our colleagues and
to look out for one another. I hope that feeling continues long into the future.
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Turning to our business performance, despite the pandemic Azelis delivered and was able to grow both
organically and inorganically – a testimony to the resilience of our business model. Key strategic acquisitions
have strengthened our presence and partnerships around the world.
We also continued to implement our digitalization strategy, with both the ongoing roll-out of our customer
portal and the launch of our pioneering e-Lab. The almost instant switch to home working and virtual or digital
engagement was seamless, which once again does credit to the resolve and resourcefulness of our people.
As an organization that places innovation at the heart of everything we do, it’s of course very welcome when we
receive high-profile recognition. We were proud to receive several accolades and awards for innovation in 2020
including the Ringier Technology Innovation Awards 2020 for Food & Beverage and the Ringier Technology
Innovation Awards 2020 for Personal Care.
I’ll finish my introduction where I started and return to the twin subjects of sustainability and innovation. 2020
has been yet another pivotal year of progress for Azelis. More than ever, sustainability is a driver of innovation
for Azelis and innovation is a driver of sustainability. Together, they are powering our growth and helping us
create even more value for all our stakeholders.
This vision is at the heart of the Action 2025 sustainability strategy launched this year. Action 2025 captures our
continued ambitions to innovate and to advance in sustainability, alongside our contributions to 13 UN Sustainable
Development Goals, and our support of various influential – and international – initiatives and frameworks.
I’m equally excited to share a more recent announcement too, the confirmation of our EcoVadis® Platinum
rating for 2021. Azelis is the first global company in our business sector to be awarded Platinum by EcoVadis®.
It’s an achievement we can all be proud of.
You can find out more about all of these topics across the following pages. So, all that remains is to say thank
you for your support and trust. Because by reading, sharing, or referencing this report, you’re supporting our
sustainability mission.
Dr. Hans-Joachim Müller
Group Chief Executive Officer
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Executive summary
Despite the turmoil it brought, 2020 was a year of progress and achievement for Azelis. During the
pandemic we intensified our focus on our three growth drivers – innovation, sustainability and
digitalization – and we ended the year in a leading position in all three areas. In this summary, we will
focus only on sustainability.
In 2020 we laid the foundations for our new sustainability strategy, Action 2025, which we rolled out in early
2021. We reviewed the materiality matrix and assessed the ESG risks we face, identifying material sustainability
topics and integrating them in our strategy. We also set the targets for 2025 for all four pillars of our sustainability
strategy, People, Products and Innovation, Governance and Environment, as well as for our Environment, Social
and Governance (ESG) reporting based on the Global Reporting Initiative (GRI). Last but not least, we assessed
our impact on the United Nations Sustainable Development Goals (UN SDGs) and identified the goals where we
can contribute most with our business practices.
We made significant progress across each of the four pillars of our sustainability strategy.
In the People area, we conducted another Employee Satisfaction Survey, which we have carried out with
biennial frequency since 2014. Thanks to the extensive improvement actions put in place across the entire
organization following the 2018 survey, we have already succeeded in reaching the 2025 goals for loyalty and
working conditions and are very close to the goal for engagement. As we aim to continuously improve, we
intend to raise the bar of the 2025 goals by the end of 2021.
In the area of Products and Innovation, we continued to identify sustainable products and formulations in order
to create increased value for our customers and suppliers. We are focused on products with a minimal impact
on the environment and that minimize or eliminate the use and generation of hazardous substances. We aim to
design new formulations and product stewardship practices that provide increased performance and increased
value, while meeting the goals of protecting and enhancing human health and the environment.
We also intensified our due diligence of sustainable sourcing, supported by our membership of Together for
Sustainability®, a joint initiative and global network of 31 chemical companies that is based on the UN Global
Compact and Responsible Care® principles.
Moving to the Governance pillar, in 2020 we launched the SpeakUp! Policy and SpeakUp! Line for employees
and any third party stakeholder to report malpractices. We will do everything it takes to maintain a culture where
employees are encouraged to report wrongdoing without fear of victimization or retaliation.
In the domain of Environment, in 2020, we partnered with Schneider Electric® to identify the material emission
sources for Scope 1, 2 and 3, and mapped opportunities for sourcing renewable energy. This exercise helped
us in establishing a carbon intensity reduction target of 25% by 2025 and 50% by 2030. We also set targets for
sourcing 100% of electricity in our offices and sites from renewable sources as well as for decarbonizing our
own operations and supply chain.
In 2021, in recognition of all our sustainability efforts, EcoVadis® awarded Azelis its Platinum rating, a fantastic
result which places us in the top 1% of the more than 75,000 companies assessed by EcoVadis®.
The achievements of 2020 put us in a strong position to make further progress in the future. As our industry
adopts ever more demanding targets for sustainability, and as the expectations of our stakeholders increase,
we will continue to challenge ourselves to do better. Action 2025 will inspire us to new achievements and new
ambitions. Our Sustainability Report 2020 is just the start of this journey.
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Azelis at a glance
Azelis is a leading global innovation service provider for the specialty chemicals and food ingredients
industry. Azelis’ principals are specialty chemicals and food ingredient producers. Azelis supports our
principals with our expertise in sales, marketing, distribution and formulation, while providing customers
with a one-stop shop for a broad range of products and value-added services. The Azelis warehousing and
logistics network is outsourced but fully controlled by means of contractual arrangements.

Laboratories:

60+

Employees:

Awards:

2,500+

23

(2015-2020)

Founding
year:

2001

In 2020 our revenue continued to
increase and grew by more than

6% to €2.2 billion
from 2019

*all data as of 31 Dec 2020

We manage businesses locally with dedicated local technical sales teams and sales offices. Our local approach
ensures specific local market expertise and fast access, while we also provide global coverage for our principals
and customers. In addition, Azelis has local laboratories, staffed with technical and application expert teams,
who work closely with customers in their respective regions.
Azelis serves the Life Sciences and Industrial Chemicals end-markets. In more than 60 application laboratories
globally, Azelis’ technical experts combine products and ingredients from a wide range of principals to develop
a still wider range of innovative solutions for customers. We call this concept the Lateral Value Chain (LVC),
where Azelis is focused on expanding our product portfolio and increasing our opportunities to grow our
business by offering innovative formulations.
Another important strategic driver of the Azelis business is to continue to grow through mergers and
acquisitions (M&A) in order to complement our existing portfolio. The group’s acquisitions help in completing
our LVC, entering new market segments, expanding into new geographies and broadening our cooperation
with Azelis’ strategic principals.
Azelis recognizes that digital technology opens up new avenues of doing business. Since 2019, Azelis has
been providing easy-to-use digital services for customers and principals. These digital solutions enable Azelis
to engage with customers and principals in innovative ways. They help to increase the satisfaction of our
customers, principals and employees, as well as to improve efficiency and streamline transactional processes.
Digitalization also allows us to collect real-time data and generate insights about customer interests and market
trends, enabling the development of an even more data-driven sales approach.
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The essence of Azelis: our purpose,
our growth drivers, our values
Purpose
At Azelis, our 2,500-strong team is united by a single shared purpose, one that’s both simple and sizeable.

Together we strive to make the world a better place. To be the connectors and creators
behind endless new possibilities; touching the lives of people everywhere, in ways that
are both everyday and extraordinary.
It’s a purpose that’s driven through a single ethos: innovation through formulation. This is our passion and
promise to every colleague, customer and partner, as we combine products, ingredients and ideas – providing
the expertise that will always matter in our changing world.

Growth drivers
Underpinning this purpose are three driving forces: innovation, sustainability and digitalization.

Driving innovation together: leadership in innovation
Azelis has more than 60 application laboratories worldwide. These application laboratories deliver a wide range
of important services for customers, including the development of new formulations, the enhancement of
existing formulations and the benchmarking of product performance.
Azelis’ strategy of delivering innovation through formulation enables us to add significant value within the
specialty chemicals and food ingredients value chain. We continue to invest in our innovation capabilities
to provide customers with more and better formulations and to bring these capabilities and solutions into
the digital era. Our Global Lab Innovation Community (GLIC) and our e-Labs make a major contribution to
enhancing our capacity for innovations that add value to our customers.

Taking

together: leadership in sustainability

Sustainability is a critical part of our business model. In March 2021, Azelis launched Action 2025, a new
sustainability strategy. Action 2025 reinforces our commitment to become the world’s leading provider of
sustainable solutions and services for the specialty chemicals and food ingredients distribution industry.
At Azelis, we play an important role in helping our suppliers and customers achieve their own sustainability
objectives. We are working to assess our full portfolio to identify sustainable products and formulations that
will enable our customers to develop more environmentally friendly products. We will continue to assess the
sustainability protocols of our suppliers and help them develop their own sustainability practices, improve
sustainability standards across the value chain, and enhance the reputation of the chemical industry.

Building connections together: leadership in digitalization
For many years, Azelis has invested in developing a strong centralized digital backbone. Building on this
foundation, we have created end-to-end digital services that include new customer portals with the latest
information on trends, products and formulations for specific markets and geographies.
Through these portals Azelis promotes the wide range of sustainable and innovative products that are offered to
the market by our world-leading suppliers. Customers benefit from easy access to key sustainability information
from product labels (e.g. Ecocert, Vegan, COSMOS) and regulatory documentation.
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Values
Our purpose inspires us. Our growth drivers power us forward. But it is our values
which define who we are and what we stand for. Only by being true to our values will
we complete our journey towards a more sustainable and innovative future.
Our values are embedded in everything we do. They unite our global team, forming
the solid foundation of our relationships with customers, principals, suppliers
and stakeholders.

We are entrepreneurial.
Embracing a culture of ambition and innovation that empowers our people, ensuring they
can explore different ways of thinking for our customers and principals.

We are respectful.
Balancing hunger with humility as we strive to become a benchmark for sustainability,
dedicating our professional lives to the future of our customers, our principals and our planet.

We are focused.
On delivering unrivalled service and building trusted partnerships, whilst providing uniquely
tailored solutions in response to deep local knowledge and emerging market trends.

We are knowledgeable.
Collaborating with principals, colleagues and customers to blend ideas and expertise that
deliver market-leading solutions that will improve people’s lives globally.
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Our business model
Our resources
Human and societal capital

11.4%
2,500+ skilled,
experienced
employees

of employees aged
below 30/ Average
age: 43.6 years

% of women/
men in Azelis:

53.2%/46.8%

65

nationalities

Financial capital

Asset-light
business model

Strong equity/
debt position

Funding for net
working capital,
enabling growth

Intellectual capital

1,700+
90 offices in
56 countries

~ 2,200

principals

60+ formulation labs and
innovation centers across
15 specific end-markets

Customer-facing
employees

Environmental capital

~7,000
MWh of energy
consumption

6% renewable
energy used
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Our value creation model
Our purpose
To open up endless new possibilities; touching the lives
of people, in ways that are both everyday and extraordinary.

Our ambition

Our growth
drivers

To be the worldleading innovation
service provider in the
specialty chemicals
and food ingredients
distribution industry

Innovation
Sustainability
Digitalization

Our values
Entrepreneurial
Respectful
Focused
Knowledgeable

Our partnerships for sustainability

Our added value
to principals
Global partner with local footprint
Market knowledge,
data and insights
Sales partner with deep technical
expertise across end-markets
Managing complexity &
aggregating demand

Our added value
to customers
Innovation
through
formulation

Full suite of products
Technical, consultative sales,
both face-to-face and digital
Innovation services &
regulatory support
Speed and reliability of delivery

The global leader in innovation services through fifteen specific
end-markets in specialty chemicals and food ingredients.
Life Sciences
Animal Nutrition
Food & Health
Home Care & Industrial Cleaning
Personal Care
Pharma
Specialty Agri/Horti

Mega
trends

•
•
•
•

Industrial Chemicals
Rubber & Plastic Additives
CASE
Textile, Leather & Paper
Electronics
Other Applications
Essential Chemicals
Fine Chemicals
Lubricants & Metal Working Fluids
Oilfield

Climate change
Resource scarcity
Acceleration of digital transformation
Global population growth
Azelis Sustainability Report 2020
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Value creation for our stakeholders

Employees

99%
‘Working conditions’
Employee Satisfaction
Survey score: 74/100
(+6 points vs. 2018)

99.4%

of employees
subject to a
performance and
talent review

53.1% of internal
promotions vs.
vacancies/open
positions

of employees
trained in ethical
business behavior

Average number
of training hours
per employee:

12.2

Investors and shareholders

€2.2 bn

Revenue in 2020

Strong cash
generation: cash
conversion of 98%

Principals and customers

52%
Extensive product
portfolio with 54,000
stock keeping units
(SKU) sold in 2020

Principal
satisfaction survey
results: 4.1/5

Customer
satisfaction survey
to be implemented
as of 2021

of our revenue
covered with ESG
assessed suppliers

Environment and society

44
0 environmental

incidents in owned and
external warehouses and
during transportation

Ratio of CO2 emissions
per € millions of sales
(Scope 1 and Scope 2)
= 10.9*

Philanthropic
initiatives
undertaken**

Contributing to UN SDGs

* low ratio due to COVID-19 effect.
** lower number vs. 2019 due to restricted activity
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Business strategy
Our purpose, our growth drivers and our values steer Azelis towards one goal
and one ambition: we aspire to be the world’s leading provider of innovative
services to the specialty chemicals and food ingredients distribution industry.
There are three strategic areas of growth:

With
suppliers

With
customers

Through
acquisitions

Across all these pillars, our leadership in innovation, sustainability and
digitalization is helping us create new value for our customers, our suppliers,
our shareholders and for all our stakeholders in the chemicals value chain
and beyond.

Growth with principals
Azelis serves approximately 2,200 principals for whom it acts as an outsourced technical sales and solutions
provider. It has a proven ability to help its principals enter new markets and grow in markets where principals
already have a presence. As an innovation partner, Azelis can help a principal launch environmentally friendly
and healthy products by migrating their customer base to safer alternatives.

Growth with customers
As Azelis expands our mandates with principals, we continuously create new opportunities for growth with
our existing customers and expand to new customers. A wider product portfolio, including new sustainable
alternatives in all markets (see examples of sustainability trends on page 54), helps win customers for those
specific products, at the same time as unlocking new formulations that can serve existing and new customers.
Through providing value-added services including formulation expertise and technical support, Azelis helps our
customers develop their own new products.

Growth through acquisitions
The market for specialty chemicals and food ingredients distribution is large and fragmented. Acquisitions add
scale to Azelis’ business in addition to expanding our LVC offering and our geographic and market segment
coverage. Azelis plays a leading role in consolidating the market and simplifying business relationships.
Assessing the quality of business and compliance are key considerations when selecting companies for
further due diligence. In the due diligence phase, the product portfolio is assessed for sustainability, including
assessments of how the products comply with upcoming changes in regulations such as EU REACH, as well as
environmental due diligence.
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Our governance and sustainability
Azelis’ corporate governance structure is
designed to oversee our operations and assist
the company in achieving our objectives. The
overall strategy of the Azelis group – including
our general approach towards sustainability – is
approved and overseen by the Advisory Board,
which is composed of both executive as well as
non-executive (independent) directors. Within
the Advisory Board, Dr. Alexandra Brand acts as
sponsor for all matters relating to sustainability.
The group’s executive management team (or
“ExCom”) consists of the Group CEO and CFO
and is complemented by the three regional CEOs
of the EMEA, Americas and Asia-Pacific regions.
The ExCom drives the implementation of the
company’s sustainability strategy throughout the
group. Dr. Hans Joachim Müller and Anna Bertona
are both dedicated members of the ExCom who are
focused on the group’s sustainability initiatives.
In 2015 Azelis established a dedicated CSR and
Sustainability Steering Committee, consisting of
support and business functions. This Committee
is responsible for coordinating the correct
implementation of the strategy and relevant CSR and
sustainability policies and guidelines throughout the
company, whilst generally directing and monitoring
the CSR and sustainability strategy and program.
The SteerCo met frequently during 2020 to further
develop and refine our sustainability strategy. The
sustainability function within Azelis is headed by Maria
J. Almenar Martin, Group Safety, Health Environment
and Quality (SHEQ) & Sustainability Director.
Furthermore, in 2020 we created a global
sustainability task force with representatives from all
regions. The objective of this task force is to align the
sustainability strategy with the emerging sustainability
challenges and opportunities within our businesses
and linked with our operations. In 2020, members of
the task force met regularly to define the targets and
strategy of Action 2025. As from 2021, sustainability
targets will be part of our remuneration policies.

Principals

Customers

Employees

Business and Sustainability (ESG)
requirements & expectations

Local communities

Authorities

Advisory Board
Defines vision & approach
towards sustainability

ExCom
Drives the implementation of the
sustainability strategy

CSR and Sustainability Steerco
Coordinates sustainability strategy
& program

Global Sustainability task force
Aligns the sustainability strategy with
business opportunities & challenges

Business & operations
Integrate sustainability in all
business operations

Azelis Executive Committee (ExCom) members from left to right:
Frank Bergonzi, Laurent Nataf, Dr. Hans-Joachim Müller,
Thijs Bakker, Anna Bertona
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Management of risks
and opportunities
Risk management is a fundamental feature of the Azelis business model that strengthens our
performance. Our Enterprise Risk Management (ERM) framework includes a global risk management
approach, fully integrated with our strategy and operations. This approach offers a comprehensive view
on effectively aligning the interests of our business with those of our investors and society, using a
risk-based approach towards our ESG performance.

Risk analysis methodology
Risk governance
Our ERM is a process whereby, on a yearly basis, the Azelis Board of Directors assesses the risks facing the
business and determines our risk appetite. This process is conducted with the active participation and input of
the Azelis ExCom. Once identified, risks are assessed and mitigation measures are implemented for risks which
are considered a priority.
The ExCom considers the adequacy of measures in place to mitigate and manage risks and assigns responsibility
to designated managers (‘risk owners’) for implementation of these measures. The effectiveness of risk mitigation
measures is tested by Internal Audit and findings are reported to the Audit Committee so that progress and
identified risks can be monitored objectively and independently from management.
Quarterly meetings with integrated reporting on our compliance and risk programs are held between our Group
CEO, Group CFO and Chief Compliance Officer. Advisory Board member Jürgen Buchsteiner and Group CFO
Thijs Bakker act as sponsors for all matters relating to audit, data security and compliance.
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Risk management framework
The Azelis ERM process is a five-step cycle, focusing on timely risk identification, systematic assessments, and
adequate response in line with the company’s risk appetite. Azelis integrates a broad array of risk factors directly
into the ERM process, resulting in a robust and comprehensive risk management approach. This approach to
risk management increases our effectiveness and efficiency and ensures the sustainable growth of our business.

• Internal audit
• Control self-assessments

• Plan
• Risk owner

Monitor
performance

Implement
mitigation
strategy

Identify
risk

Risk
management

• Accept
• Share
• Mitigate
• Avoid

Plan
response
strategy

Assess
risk

• Potential impact
• Likelihood

The Azelis risk assessment process follows the COSO ERM framework which defines essential risk components,
discusses key principles and concepts, and provides clear direction and guidance for ERM. Its purpose is to
focus management’s attention on the most important threats and opportunities, to lay the groundwork for
risk response and to make sure that risk levels are managed within defined tolerance thresholds without being
subject to excessive controls which could result in Azelis missing out on opportunities.

Risk oversight
To further support our ERM framework, in 2021 we will move to a new customized governance risk
and compliance (GRC) platform. This consists of audit management software which is designed for risk
management, from planning, risk assessments and fieldwork to analytics, issue management and reporting.
GRC enables the reporting and mitigation of risks using two approaches:
• Control self-assessment (CSA) process – at a local entity level, taking a bottom-up approach,
potential risks and action plan mitigations are put in place should risks materialize at a local level.
• ERM process – at group level, we use ERM processes to apply a top-down approach to identifying
and assessing any future global risks to the company that could potentially be overlooked in the
bottom-up evaluation.
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2020 Risk assessment results
In 2020, Azelis updated its risk register which contains over 100 risks, including sustainability risks.
For ERM assessment purposes, the risk register was narrowed down to focus on 41 priority risk areas
and participants were asked to assess these risks.
External risks include macro-economic, market, natural disaster, acquisition and innovation and technology risks.
External risk mitigations include legal & compliance policies, contingency planning and economic and
geopolitical risk analysis.

Internal risks include the following four categories:
Strategic

Operational

Risks include:
• Business model
• Regional change management
• Structural and social responsibility risks

Risks include:
• Business continuity
• Environmental
• Health and safety
• Talent acquisition and retention
• Supply chain risks

Mitigations include:
• Strategic planning
• Merger and acquisition synergies
• Legal and compliance policies
• Sustainability 2025 strategy
• Action 2025 strategy

Mitigations include:
• IT and cybersecurity training
• Operational policies and training
• Action 2025 strategy

Legal and compliance

Financial

Risks include:
• Governance frameworks
• Product liability claims
• Business regulations
• Labor law risks

Risks include:
• Foreign exchange
• Working capital management
• Taxation risks

Mitigations include:
• Legal & compliance policies including
code of conduct and anti-bribery policy
• Confidential whistleblowing channels
• Compliance training for all employees

Mitigations include:
• An integrated group ERP system and
group reporting system
• Group foreign exchange exposure and
hedging policy
• A standard order to cash approach
for receivables
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Main non-financial risks
affecting Azelis
Risk assessment plays an important role in shaping our sustainability strategy. In accordance with the
requirements of the non-financial reporting directive in the European Union, Azelis has identified the
main non-financial risks arising from our activities using our ERM framework and our sustainability
materiality matrix (see page 30). Risks and mitigations are discussed in further detail in the People,
Products and Innovation, Governance and Environment sections.

Azelis’ robust culture of compliance
and risk management is the
cornerstone of our sustainability
strategy. This was critical to our
performance in 2020. We rose to
the challenges of the pandemic,
ensured full business continuity
and protected our colleagues
wherever they were.
Martin Kennedy
Head of Internal Audit
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Our response to COVID-19
The COVID-19 pandemic had a significant impact on Azelis’ operations during the initial months
following the implementation of lockdown measures across most of our countries, from March 2020.
In some segments, the impact on business was immediate. Demand for specialized chemicals used in the
Industrial Chemicals end-markets declined in the second quarter of 2020. In contrast, demand for specialty
chemicals used in the Life Sciences end-market proved more resilient.
Despite the initial shift in end-markets, the COVID-19 pandemic’s overall impact on the group’s business
operations and financial performance was limited, as demonstrated by the increase in our Adjusted EBITA in
2020. The specialty chemicals and food ingredients distribution sector was recognized as essential critical
infrastructure and allowed to continue operating throughout the pandemic. Azelis was also able to reduce its
variable costs, demonstrating the resilience of our business model.
At the outset of the pandemic, Azelis moved quickly to secure the continuity of our supply chain across our
diversified global footprint. Working closely with our partners, and making good use of our digital connectivity,
we made sure that our warehousing and logistics assets continued to function at high levels. Thanks to our
robust IT infrastructure, employees were able to maintain Azelis’ business processes while working remotely.
Expenses were tightly managed, consistent with the contingency plans that were already in place as a result
of the annual internal review cycle.
As a result of the excellent work done by our laboratory colleagues, Azelis also provided our customers with
the innovative formulations they needed to respond to the dramatic change in market conditions at the
beginning of 2020.
Although the long-term effects of the COVID-19 pandemic are still unclear, Azelis has demonstrated our
resilience and our successful digital strategy at the same time as delivering high levels of safety in the workplace.
We are closely monitoring developments in all regions. Our flexible protocols allow us to make rapid
adjustments as needed, in the event of further waves of the pandemic. We are proud of the professionalism and
flexibility shown by our colleagues at this difficult time. We believe that the crisis has brought us closer together
as a company and created new bonds amongst colleagues, with our business partners and society in general.
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Actions to protect and support colleagues included:
An immediate switch
to working from home,
supported by our centralized
IT infrastructure.
Frequent communications
from HR on prevention
measures, working from
home directives, travel
restrictions.

All offices followed
local regulations to
protect employees.

Regular updates
about the situation
on our intranet.

Creation of a Yammer newsfeed on the intranet
to share working from home selfies, support each
other and create positive energy. The hashtag
#Azelisneverstops was created for this purpose.
Some offices also organized social activities
to help colleagues stay in touch with
each other while working from home,
such as quizzes at the end of the week
or “coffee catch-ups”.
Regular video updates with the Group CEO,
including the CEO answering questions sent in
by employees. By June 2021, we had released
23 editions of #AzelisKeepsGoing video updates.

Early creation
of a COVID-19
coordination team to
monitor developments
and implement
measures across Azelis.

Supplying disinfectant
gels, masks, gloves, etc.
for employees working
in the office.

Keeping customers
and suppliers informed
through social media and
website announcements.

Donating face masks to
hospitals and care homes
in the UK, Turkey, the US,
France and Belgium.

Azelis Sustainability Report 2020

20

Creating
sustainable
value

Azelis Sustainability Report 2020

21

Creating sustainable value

Sustainability highlights 2015-2021
July 2015
September 2015
Creation of the CSR & Sustainability
Steering Committee

EcoVadis®
Bronze rating

December 2015
Creation of Azelis CSR program

February 2017
EcoVadis®
Silver rating

2018

October 2018
EcoVadis® Gold rating

September 2019
Appointment of Group Technical
Innovation Director, to further
align our innovation activities and
enhance the focus on developing
more sustainable formulations

February 2020

December 2016
Azelis joins UN Global
Compact initiative

March 2017
Azelis signs its first CSR Policy and
Sustainable Procurement Policy

May 2019
Being members of the trade associations
FECC and NACD, Azelis now joins
ICTA, the International Chemical Trade
Association, established in 2016 to
represent the interests of over 1,300
chemical distributors worldwide

February 2020
Proud new member of
Together for Sustainability®

EcoVadis® Gold rating
awarded for the
second time

March 2020
April 2020
Launch of SpeakUp! Policy and
SpeakUp! Line

July 2020
Publication of first Azelis
Sustainability Report

Creation of multidisciplinary
global sustainability task force

April 2020
Global Case Management System
for all compliance matters related
to ethical business conduct

July & August 2020
First ESG assessments of +100
suppliers in scope

January 2021
First eco-sustainable ‘Mobility Budget’

July 2021
EcoVadis® Platinum
rating

November 2020 – March 2021
All scopes of Azelis carbon footprint
measured

March 2021
Launch of Action 2025 sustainability
strategy and implementation of
quantitative targets
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Introducing Action 2025
For Azelis, sustainability is a key strategic growth driver. We have implemented a series of measures
which ensure that sustainability is at the top of our agenda for the future.
Azelis launched a new sustainability strategy, Action 2025, in 2021. Action 2025 reinforces our commitment to
become the world’s leading provider of sustainable solutions and services in the specialty chemicals and food
ingredients distribution industry.
Action 2025 is based on insights gained from in-depth interviews with our principals and customers, the results
of our EcoVadis® assessment, input from Azelis business representatives, and the materiality assessment that we
carried out in 2019 for our first Sustainability Report.
Our new sustainability strategy is an extension of our previous CSR program, which was based on Responsible
Care® and Responsible Distribution® commitments. These are voluntary initiatives from the chemical industry
for the continuous improvement of Health, Safety and Environment (HSE) standards.
Azelis’ Corporate Social Responsibility Policy ensures that we conduct our business in a way that aligns our
values and behavior with the expectations and needs of our stakeholders and of society in general.
Click here to view and download our Corporate Social Responsibility Policy.
Furthermore, as Azelis has been a member of the United Nations Global Compact initiative since December
2016, Action 2025 incorporates the ten principles of the United Nations Global Compact in areas such
as human rights, labor, environment and anti-corruption, and the principles of ISO 26000 and the Global
Reporting Initiative (GRI).
The materiality assessment played a major part in the formation of Action 2025 (see page 30 for further details
on the methodology).
The United Nations Sustainable Development Goals also form a significant reference point as we map our
contributions and progress in Action 2025.
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The four pillars of Action 2025
During the materiality assessment (see page 30) we identified 21 major sustainability aspects impacting our
operations. We have included all these aspects in the four pillars of our new Sustainability Strategy: People,
Products and Innovation, Governance, and Environment. For each of these pillars, we have ambitious targets to
be achieved by 2025:

People
We are recognized as a global employer of choice in our industry. This pillar of our
sustainability strategy includes the targets and KPIs for employee attraction, development
and retention, diversity and inclusion and working conditions. Please go to page 37,
‘Committed to our People’, to read more about our commitments to our people.

Products and Innovation
We are the leader in the distribution of sustainable, innovative specialty chemicals
and food ingredients, that minimize or eliminate the use and generation of hazardous
substances. Azelis offers products that help reduce the environmental impact of our
customers’ businesses. Please see page 62 – Developing sustainable innovation in
Azelis, to read about how our innovative formulations are contributing to sustainability.
Furthermore, through our membership of Together for Sustainability®, we have strong
due diligence procedures in place which allow us to assess the corporate social
responsibility (CSR) policies of our suppliers and their level of implementation. Please
see page 51 to read more about our approach to products and innovation.

Governance
We are fair in our business practices and compliant with all laws and regulations,
embedding trust and ethics in the foundation of our operations. With a robust compliance
framework and strong crisis management and business continuity planning in place at all
our sites, Azelis embeds sound governance and fair business practices into the heart of its
daily operations. Please see page 68 to read more about our governance.

Environment
We are continually reducing the environmental impact of our operations. Under the
environmental pillar of our sustainability strategy, we have committed to a target to
reduce our Scope 1 and Scope 2 carbon intensity by 50% by 2030 (from a baseline year
of 2019) with a mid-term target of 25% carbon intensity reduction by 2025. We are
committed to working with our supply chain to reduce Scope 3 emissions. We will also
improve our waste management system and decrease the waste that we generate and
hence reduce pollution. To achieve our objectives, we will develop closer partnerships
with our principals and external service providers. For instance, information on the
life cycle and emissions of the products that we distribute will help our customers to
improve the calculations of their Scope 3 emissions – as well as our own. Please go to
page 78 to read more about our commitments to the environment.
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The pillars of Action 2025 represent an evolution from the pillars of our previous CSR strategy (people,
sustainable procurement, fair business practices, resources and environment).
With Action 2025 we have developed a sustainability strategy that embeds sustainability in everything we
do, including a special focus on the Products and Innovation pillar and especially on sustainable sourcing.
The four pillars include the following sustainability aspects:

People
• Attracting, developing and retaining employees
• Diversity and inclusion
• Working conditions, including Health and Safety

Products and Innovation
• Sustainable products
• Sustainable sourcing

Governance
• Compliance
• Ethics and fair business practices
• Crisis management

Environment
• Energy management and mitigating climate change
• Waste management and prevention of pollution
• Prevention of environmental accidents
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Action 2025 and our
non-financial targets
Action 2025 commits us to achieving a series of ambitious targets by 2025. We will measure our
progress in all four pillars using KPIs and other metrics. The Action 2025 targets and KPIs are under
continuous review as our ambitions continue to grow moving forward.

People
targets

Products and Innovation
targets

Governance
targets

Environment
targets

Employee attraction,
development and retention
• 75 points score for
‘engagement’ and
‘loyalty’ in ESS (Employee
Satisfaction Survey).
• >10% of employees in the
company’s ‘talent pools’.

Sustainable products
• In 2021, we will
continue to accelerate
the development of
sustainable solutions and
create the baseline for
establishing targets for
sustainable formulations
from 2022 onwards.

Compliance
• No material breaches of
laws and regulations in
any country in which
we operate.

Energy management and
mitigating climate change
• Create an inventory of
our GHG emissions
and identify carbon
reduction measures.
• Establish a roadmap
for sourcing renewable
electricity.
• Achieve our carbon
intensity reduction target
of 50% (Scope 1 and
Scope 2 emissions) by
2030 from a baseline year
of 2019, with a mid-term
target of 25% carbon
intensity reduction
by 2025.

Diversity and inclusion
• 100% of line managers
will be trained in diversity
and inclusive leadership.
• 30% of senior
management positions
will be held by women.
Good working conditions
• 72 points score for
‘working conditions’
in ESS.
• 0 workplace accidents
with lost time.

Sustainable sourcing
• 80% of our revenue
will come from ESG
assessed or audited
suppliers, thanks to our
membership of Together
for Sustainability®.

Ethics and fair business
practices
• 100% of employees
trained in policies and
procedures relating
to ethics.
• No material breaches
of these policies
and procedures.
Crisis management
• 100% of Azelis sites
to have effective crisis
management and business
continuity plans in place.

Waste management and
prevention of pollution
• Implement a robust waste
management strategy.
• Establish the reporting
baseline and set targets for
2022 onwards, to further
reduce volumes of
non-recoverable waste
from our operations.
Preventing environmental
accidents
• No environmental
accidents.

SDG

CSR and sustainability commitments

CSR and sustainability recognition
2018
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Engagement with our stakeholders
Azelis’ approach to sustainability and CSR is based on regular dialogue with our stakeholders including
employees, customers, service providers, investors, principals, public authorities, competitors and trade
associations. Our key stakeholders are shown in the following graph.
Graph 1 represents Azelis stakeholders:
1

Major impact on Azelis

2

Moderate impact on Azelis

3

Minor impact on Azelis

Opinion
leaders
Academia and
the scientific
community

Trade
associations

3

2

Media
1

Trade
unions
Government
and regulators

Local
communities
Competitors
Clients /
Employees customers
Credit rating
Principals
bodies
Service
Environment
Government
providers
and regulators
Supranational
Investors
/
Banks
institutions
shareholders
Suppliers
Government
Insurers and
and regulators
Trade re-insurers Opinion
leaders
associations

NGOs and
pressure groups
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Dialogue with employees
For Azelis, employees are key stakeholders. Every two years we run a global Employee Satisfaction Survey
(ESS) to obtain their feedback on important topics such as attraction and retention, learning and development,
diversity and inclusion, and working conditions at Azelis. Please refer to the People section of this report (page
37) for more information.
In October 2020, we asked our colleagues to share their thoughts on sustainability through a survey to help
shape and improve our sustainability strategy and objectives. The survey showed that topics related to products
and people matter to them most, and that sustainability is a major driver for employer branding. With the launch
of Action 2025, we organized a global webinar for the entire Azelis team to explain our new sustainability strategy.
This was followed by an additional survey to help us understand their expectations and to explore ways to help
everyone at Azelis integrate sustainability into their daily activities. It is critical to the success of Action 2025 that
all members of the Azelis family share the same vision for sustainability and commitments for the future.

Dialogue with principals and customers
Azelis includes sustainability assessments when onboarding new mandates. After onboarding, our overall
approach to sustainability, our ambitions in this area, and opportunities to work together form part of the
principal meeting agendas. Azelis also works closely with principals on training, webinars, and other events to
increase the understanding of all parties (including customers) of sustainable products and ingredients and how
they can be used in formulations.
During customer visits, Azelis sales and technical experts focus on understanding customer goals and meeting
the needs and challenges faced by customers with their formulations. When meeting customer needs, Azelis
actively promotes sustainable solutions. We closely collaborate with customers in testing and applying
these solutions.
To achieve a deeper understanding of the ambitions and needs of our customers, Azelis is conducting customer
satisfaction surveys and the results will be reported in the Azelis 2021 Sustainability Report.
In addition, principals and customers were invited to provide their input during the materiality assessment
exercise – see page 30 for more information about our materiality matrix.

Principal satisfaction survey
In 2020, Azelis conducted a principal satisfaction survey.
A total of 93 principals were invited to participate, and the
response rate was 49%. The survey covered a range of
topics including transparency, partnership, professionalism,
growth strategy alignment and value-adding services.
Overall, the principal satisfaction score improved from
4.06 out of 5 in 2018 to 4.10 out of 5 in 2020.

Overall, how satisfied are you with Azelis?
3.60

3.91

4.06

4.10

2014

2016

2018

2020

Customer sustainability survey
The launch of Action 2025 is helping us to increase our understanding of the challenges and opportunities
that our customers face in sustainability. In 2020, our local teams in EMEA conducted customer interviews
across all our market segments to discuss sustainability and deepen our engagement with customers.
They selected at least 10 customers (20 for large countries) divided across key market segments.
We ended up with 150 high-quality interviews with a balanced mix of company size (mainly located in
Western Europe) and market segments.
Most of the customers we interviewed said that sustainable development is among their key priorities, and
that they have action plans linked to the four pillars of our strategy. This exercise will also be undertaken in
2021 in the Americas and in the Asia-Pacific region.
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Dialogue with our shareholders
In 2018, the Swedish private equity firm EQT acquired Azelis. EQT is a purpose-driven global investment
organization with close to three decades of consistent investment performance across multiple geographies,
sectors and strategies. EQT manages and advises a range of specialized investment funds and other
investment vehicles that invest across the world with the mission of generating attractive returns and
future-proofing companies.
EQT frequently engages with and supports Azelis on specific sustainability projects and encourages sharing
best practices. We also report a series of ESG indicators to EQT to help our shareholders monitor our progress
and commitments.

Dialogue with trade associations
Azelis is an active member of many trade associations at the global level (ICTA – International Chemical Trade
Association), the regional level (NACD – National Association of Chemical Distributors, USA and FECC –
European Association of Chemical Distributors) and the national level. All these associations aim to help ensure
the safe handling and use of chemicals within our industry and to represent their members in dealing with
governing bodies. To facilitate the safe use of chemicals, many of these associations have promoted initiatives
such as Responsible Care® – Responsible Distribution® in North America. Within these trade organizations there
are often working committees which deal with a variety of aspects of chemical safety. Azelis actively participates
in all these committees.
Azelis has been an active member of the International Chemical Trade Association (ICTA) since 2019.
We participate in ICTA’s Transport & Security, HSE and Responsible Care® committees. Azelis also participates
in discussions in an ICTA sub-working group that is producing a proposal to develop RC/RD for countries
without distributor associations. This will enable companies based in those countries to work more safely
and responsibly.
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Materiality matrix
Graph 2 represents the Azelis materiality matrix:

Crisis management

Ethics
Compliance

Impact on external stakeholders

Respect for human rights
Health, safety and security
Fight against discrimination
Working conditions
CSR strategy
Preservation of resources and biodiversity
Sustainable
Diversity and inclusion
innovation
Prevention of pollution
Waste management
Involvement in social development

Data privacy and security
Product stewardship
Sustainable procurement
Employee attraction and retention
CSR communication

Stakeholders
dialogue
Energy
management
and climate
change

Importance for the organization
CSR at Azelis

Governance

Products and innovation

Labor practices

Environment

Societal

Our sustainability strategy and activities are closely based on our assessment of materiality. Every three years
we carry out a materiality assessment to determine the most relevant topics. Azelis’ Sustainability Steering
Committee reviews this assessment every year to make sure that these topics are aligned with the sustainability
risks and opportunities to which Azelis is exposed, as defined by Enterprise Risk Management on an annual
basis. Our current materiality assessment is from the year 2019 and was reviewed in 2020. The materiality matrix
represents the building blocks of Action 2025.

Methodology
Our materiality matrix shows the most relevant sustainability topics for Azelis that have been identified by the
Azelis Sustainability Steering Committee. In order to select the sustainability topics to be considered for the
materiality assessment and for rating by external and internal stakeholders, we analyzed several documents and
publications, including:
• Sector initiatives (Responsible Care® and Responsible Distribution®, Together for Sustainability®)
• Global and specific CSR frameworks: Sustainability Accounting Standards Board (SASB), EcoVadis®, ISO 26000,
United Nations Global Compact (UN GC)
• ESG requirements from investors
The Sustainability Steering Committee evaluated 127 CSR and sustainability topics. A total of 21 non-financial
aspects were selected. (Graph 2).
In a series of interviews, we asked our internal and external stakeholders to evaluate each non-financial aspect
as a risk or an opportunity. The results of this analysis were formalized in the materiality matrix. Experts in each
corporate function reviewed the output of the materiality assessment, paying particular attention to consistency
with the annual Enterprise Risk Management exercise.
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Our partnerships for sustainability
Responsible Care® and Responsible Distribution®
Azelis has long been committed to Responsible Care® (RC) and Responsible
Distribution® (RD) programs, voluntary initiatives from the chemical industry for
the continuous improvement of Health, Safety and Environment (HSE) standards.
We align our sustainability strategy with the RC or RD programs sponsored by
national associations to ensure that resources are used sustainably. For example,
the Responsible Distribution® Code is a code of management practice for members
of the National Association of Chemical Distributors (NACD) in the United States:
Azelis Americas has been successfully verified and audited by various third-party
companies and has been shown to be in full compliance with all the aspects of the
NACD RD program. Taken together, RC, RD and our sustainability strategy provide a
comprehensive framework for all the efforts that Azelis makes throughout the entire
supply chain and beyond. Most of our entities are certified for RC and RD, except
for those entities in countries where no chemical distributor association exists, and
where there is no RC/RD program available for chemical distributors.

United Nations Global Compact
The UN Global Compact initiative is the world’s largest corporate sustainability
initiative. It calls for companies to align their strategies and operations with universal
principles on human rights, labor, environment and anti-corruption, and to take
actions that advance societal goals. As a signatory, we report annually on our
progress towards the set goals for Sustainable Development.
Click here to view our latest Communication on Progress (COP).

Membership of Together for Sustainability® (TfS)
In 2020 Azelis became a member of Together for Sustainability® (TfS) which delivers
the de facto global standard for environmental, social and governance performance
of chemical supply chains. As a global, procurement-driven initiative, TfS provides a
groundbreaking framework with robust tools – TfS Assessments and TfS Audits – to
assess and improve the sustainability performance of chemical companies and their
suppliers. The TfS Framework and standardized tools enable member companies
and their suppliers to assess, drive and improve the sustainability performance of
chemical supply chains through a shared infrastructure.
TfS operates on the principle that an assessment or audit of a supplier by one
member company is an assessment or audit for all members. The sharing of
supplier evaluations among global chemical companies reduces the administrative
burden and leverages synergies among the member companies. Performance is
assessed in the areas of management, environment, health and safety, labor and
human rights, and issues of ethical corporate governance. The measures then
introduced are reviewed via re-assessments or audits. Follow-up monitoring and
subsequent supplier management are the responsibility of the individual member
companies. An online platform is used to make the results available to all members
of the initiative.
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Azelis in
Driving sustainability in SE Asia (TfS)
Azelis is a founding member of the new TfS Singapore team, which aims to drive the growth of
sustainable supply chains in the chemical industries in Singapore, Southeast Asia and beyond. The TfS
Singapore team consists of representatives from Azelis and six other global chemical companies and is
open to all TfS member companies.
A major hub for logistics and supply chain management, Singapore is at the heart of Asia’s fast-growing
chemical industry. The launch of TfS Singapore is a milestone in TfS’ global mission to improve the
sustainability performance of chemical suppliers around the world.
At the top of TfS Singapore’s agenda are sustainability assessments of suppliers, with a major focus on
the reduction of carbon and greenhouse gas emissions.
Anne Berton, Asia-Pacific SHEQ Manager at Azelis, will be sharing our best practices and expertise in
sustainability with other members of the community.

We believe that
working together is the
best way to increase
the sustainability of
the chemical industry
value chain around
the world.
Anne Berton
Asia-Pacific
SHEQ Manager
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A recognized leader in
non-financial performance
A Platinum rating from EcoVadis®
As one of the world's most recognized providers of business sustainability ratings, EcoVadis® assesses how well
a company has integrated the principles of sustainability and CSR into its business and management systems.
As our customers are increasingly focused on our CSR performance, a strong EcoVadis® rating confirms our
leadership in sustainability and helps to position Azelis as a premium player.
In 2021, EcoVadis® confirmed that Azelis is one of the leaders in our industry for sustainability: Azelis was
given a Platinum rating, the highest distinction in the EcoVadis® supplier sustainability rating scheme. With the
EcoVadis® Platinum grading and a score of 77 out of 100, Azelis is in the top 1% of the 75,000+ companies
assessed by EcoVadis®. Azelis is the first global specialty chemicals and food ingredients distributor and
innovation service provider to be awarded Platinum by EcoVadis®.
EcoVadis® tests and rates the performance of companies in the areas of environmental protection, labor
and human rights, ethics and sustainable procurement. The highest score increase for Azelis was in the area
of sustainable procurement, an improvement which Azelis attributes to our membership of ‘Together for
Sustainability®’ which plays a significant role in the company’s selection and evaluation of the supply chain.
For Azelis, a sustainable supply chain ensures compliance with laws and regulations as well as adherence to
and support of international principles for sustainable business conduct. Sustainability is now a determining
factor for our customers and our suppliers. We are proud of our improving performance and of this recognition
from EcoVadis®.
The award reinforces Azelis’ ambition to become the world-leading provider of sustainable solutions and
services in the specialty chemicals and food ingredients distribution industry.

Placing
Azelis
in the

top

1%

of all
companies
assessed by
EcoVadis®.
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For us it is critical that our partners,
service providers and suppliers
have the same high sustainability
standards as we have, and Azelis’
EcoVadis® Platinum rating is a
clear proof of these high standards.
Excellent job, Azelis!
The Head of Sustainability of
one of Azelis’ principals

Sustainability is a priority for
our company, and we appreciate
working with partners who share this
commitment. We are delighted for
Azelis, who have just been awarded
Platinum rating by EcoVadis®.
Congratulations Azelis: you and your
teams are now in a distinguished
group of companies, who lead by
example and do not shy away from
the task at hand! Awesome!
CEO of one of Azelis’ principals

Outstanding news from the Azelis team!
Congratulations to all of you! We are very
proud of you, and to be affiliated with an
organization like Azelis, and the affiliated
companies around the world with whom we
work. While we are on this EcoVadis® path
together, but you have made it into the end
zone 3 full quarters before us. We are excited to
have reached Silver status this year, but have
our sights set on catching up to you quickly.
Hats off to all who made this possible, you are
in an elite bunch. Now you can tell us all how it
feels to be “in the top 1%”. Well done A-Team!
Global Director of Distribution & Channel
Management of one of our principals
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Azelis in
Deepening our commitment to non-financial indicators
and integrated reporting
In 2018, Azelis launched a company-wide initiative to collect annual non-financial indicators. To help
us achieve the ambitions of Action 2025, we have decided to improve our ESG reporting process and
provide stakeholders with more regular monitoring of our progress. In 2020, we started implementing
monthly and quarterly reporting to monitor KPIs related to People, Governance and Environment.
We have defined two roles for this process: contributors and validators. Contributors are in charge of
reporting the data while validators are responsible for validating them.
We will include all KPIs in our external and internal financial reports.

We are carrying out a major
shift from financial reporting to
integrated reporting, combining
financial data with non-financial
KPIs such as our electricity
consumption and emissions. Azelis
has multiple monthly, quarterly and
yearly reporting requirements, all
of which will start to include KPIs
on our ESG performance.

Wouter Mertens
Financial Controller
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Our contribution to the UN SDGs
Action 2025 has helped us to identify the risks we face, to assess our positive influence as a company
and as a community, and through our commitments and targets to determine the contribution that we
can make to the UN Sustainable Development Goals.
For each of the four pillars of our strategy (People, Products and Innovation, Governance and Environment),
we have prioritized the SDGs to which we can best contribute through the different pillars of Action 2025, our
Sustainability strategy. In the following chapters we set out in more detail how we contribute to the UN SDGs.
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Advisory Board member Dr. Antonio Trius and ExCom member Dr. Hans Joachim Müller act as
sponsors for all matters relating to people and remuneration.

Main risks associated with People
We are implementing the following mitigating actions to reduce the four main risks we have identified in
relation to our people:

Human capital development and succession planning
Mitigation:
Improvements to our Annual Succession Planning Process, with a dedicated module developed in our Human
Capital Management (HCM) system Workday.
Fostering and developing a sustainable talent pipeline. As part of Action 2025, we aim to assign at least 10% of
our employees to talent pools by 2025. The talent pools will feed the succession plans for management roles
across the whole group.
Investing in learning to enhance the level of competencies and skills of employees in the talent pools and
across the whole organization.

Attraction and retention of high-potential employees and talent
Mitigation:
Our continued focus on improving working conditions is helping us improve attraction and retention. Our
increased investments in training and learning are also mitigating this risk. At the same time, our rapid growth
enables us to offer a large number of attractive career opportunities and when positions become available, we
prioritize internal promotions.
We also measure our remuneration practices against external benchmarks, making sure we remain competitive
when it comes to talent attraction and retention. More than 70% of our global workforce is covered by these
external benchmarks.

Performance culture and accountability
Mitigation:
In 2020 we implemented an improved performance review process. This allows us to efficiently track
performance expectations and monitor accountability. We also introduced multiple calibration steps to review
and validate the performance ratings.
Going forward, the performance review process will be more seamlessly linked to the salary review process,
with performance data feeding into pay data directly via a process supported by our HCM system. This will
ensure an even better consistency between performance and compensation and enhance the culture of
performance across our organization.

High awareness and compliance with health and safety rules
Mitigation:
Implementation of sound SHEQ policies and processes (including quality control and audit plans) and a safety
culture that protects human health and prevents safety hazards, accidents, quality complaints, business disruption,
reputational damage and higher costs.
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Say Hello to Workday
To provide our people with world-class HR services, Azelis has implemented the Workday (HCM) system.
The ongoing implementation of additional Workday modules will help us meet our
commitments to our people in key areas such as attraction, retention, performance,
people development and learning. Workday enables us to use common,
standardized processes and criteria when assessing our global workforce. It also
supports our efforts to eliminate all forms of discrimination by providing us with
real-time KPIs on diversity and inclusion as well as on training and retention.

Surveying our employees’ satisfaction
The engagement and well-being of our employees is fundamental to the success of Azelis. Since 2014, we have
collaborated with an independent provider to run a company-wide Employee Satisfaction Survey (ESS) every
two years. This survey allows us to assess the engagement, loyalty and motivation of our employees, while
guaranteeing full employee confidentiality and anonymity. The ultimate purpose of this survey is to put in place
employee-driven improvement initiatives in all local Azelis companies and to measure the progress we are
making towards our targets. We want to ensure that all our employees are motivated and consider Azelis to be
the best place to work to realize their long-term professional ambitions.
Our strategic focus on our employees is also confirmed by improvements in the following three scores from the
survey, which are key components of the People pillar of Action 2025:
• overall engagement score
• overall loyalty score, and
• overall score for working conditions.
The 2020 survey also included five COVID-19 statements or questions which were designed to obtain feedback
from our employees on how the company managed the COVID-19 pandemic, and to identify areas of
improvement. On these five items, we obtained a very high overall average score of 87 out of 100.
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Engagement

Loyalty

Supervisor

Satisfaction

Faithfulness

Collaboration

Engagement

Loyalty

Working conditions

Motivation

Dedication

Drivers
Reputation
The Azelis ExCom

Job content
Total remuneration
Learning and development

Azelis specific themes
(Regional) Managing Director
COVID-19 questions

The response rate and the scores for the eight drivers of engagement have continuously improved over the years.
In 2020 six of the eight drivers posted high scores (according to the survey methodology, all scores >=75 are
high) and no drivers received low scores (<59).
Following the communication of the results of the 2020 survey at the beginning of 2021, Azelis companies
launched a total of over 200 initiatives to improve engagement in just four months.
We monitor progress of the improvement initiatives in real time using a web-based tool made available by the
survey provider.
Key Performance Indicators
KPI

2019

2020

Target 2025

Employee Satisfaction Survey – overall Engagement score

70

74

75

Employee Satisfaction Survey – overall Loyalty score

78

82

75

Employee Satisfaction Survey – overall Working Conditions score

68

74

72
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Developing our employees
An attractive employer brand
At Azelis we recognize that our people are fundamental to our success. We aim to make the Azelis brand
more visible and attractive to potential candidates and current employees by offering competitive levels of
remuneration and benefits, excellent working conditions and rewarding development and career opportunities.
Our two-yearly ESS is key to our attraction and retention efforts. One of the areas it covers is working
conditions. This driver of engagement recorded an improvement of six points against the 2018 survey, with an
overall score of 74 out of 100. Another key indicator of employee retention is the voluntary attrition rate (the
number of voluntary departures divided by the average headcount for the reference period). Over the past four
years we have been able to significantly reduce our total and voluntary attrition rates. This reflects the steady
improvement of the loyalty score of our Employee Satisfaction Survey, which has increased by four points since
2018 and currently stands at 82 out of 100.
The ESS also measures loyalty in terms of internal brand reputation. The eNPS index, which measures the
degree to which employees encourage others to seek employment at Azelis, improved by 11 points in 2020
compared to 2018.

Azelis is a highly diverse and
international company: as we
continue to grow, we are able
to offer an increasing number
of local and international
career and professional growth
opportunities to our employees
and applicants alike.
Emanuele Ferrero
Group HR Director
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Supporting the development of our colleagues
The purpose of our yearly performance and talent review process is to improve employee performance,
professional skills and functional competencies, and ensure the development of all our employees. It also enables
the early identification of potential: talents are identified and assigned to talent pools. Our goal is to reduce the
dependency on key people by fostering and developing a sustainable talent pipeline. The performance and
talent review process and talent pools are seamlessly linked with succession planning, as our talents will feed the
succession plans of management roles across the whole group.
In 2020, 2,060 employees received these reviews. This represents 99%+ of all eligible employees (i.e. excluding
the employees of newly acquired companies, employees hired in the last six months prior to the start of the
review process, and employees serving notice).
Whenever there is an opening we always prioritize internal candidates: in 2020 more than half of our vacancies
were filled by Azelis employees.
For internal candidates whom Azelis wishes to promote to senior management roles and employees, we provide
assessment and development centers which allow us to gain insights as regards their strengths and areas for
improvement. As a response to the constraints caused by the Covid-19 pandemic, Azelis introduced fully virtual
assessment centers in which all the assessment modules are held online via video.
Key Performance Indicators
KPI

2019

2020

Target 2025

% of employees in the company talent pools

8

7.1

10

Azelis in
Stimulating personal growth through talent mobility
Talent mobility is one of the ways we support our employee development:
Matt Nancekivell travelled halfway around the world to take up a senior position at
Azelis in Belgium. Matt joined Azelis in 2017 as Managing Director New Zealand when
we completed the acquisition of Chemcolour. In 2020, he was appointed to the role
of Digital Solutions Director for Azelis, where he is focused on implementing the
digital strategy for the group.
Anastazja Biskupska-Kindziuk joined Azelis in 2017 as SHEQ Manager for central
and eastern Europe. In 2021 she became our first SHEQ Manager for EMEA, as part
of our strategy to create functional leaders in all regions.

Dr. Jessica Silva, Lab Director, was promoted to Director of Labs, Americas in
October 2020. This change will help us better align our business model and
streamline laboratory operations throughout the Americas. Jessica has been a
key member of our laboratories team since joining Azelis in 2016.
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An adapted, extensive training program
As a knowledge-based company, developing an inclusive learning culture is a key success factor for Azelis.
We are committed to training and developing employees to their full potential. We encourage and empower our
employees to take ownership of their development, and we ensure that there are appropriate procedures to plan,
deliver and evaluate our training and development activities. In the 2020 ESS, the statement “I can influence my
professional and personal development” was rated with a score of 79/100 (increase of five points versus 2018).

For learning and development
– one of the eight drivers of
engagement - we achieved
a score of 78/100, an
improvement of three points
versus the 2018 survey.

As we intensify our focus on
learning, the number of formal
training hours undertaken by
each employee is increasing
significantly. In 2020, each
employee on average received
12.2 hours of training
(vs. 9.4 hours in 2019).

Azelis in
Commercial Excellence training in Asia-Pacific
In 2020, we introduced and implemented a Commercial Excellence training program for all our
commercial colleagues in the Asia-Pacific region. About 20% of our Asia-Pacific workforce received
training under this program. Modules taken included market mapping, customer segmentation,
territorial planning, and sales/opportunity funnels.

Mastery Training in Azelis Americas
Mastery Training focuses on employee development, compliance, anti-harassment and diversity.
The program offers 285 computer-based courses. Azelis Americas employees can select any course
with their manager’s approval, often as part of the annual performance review. On average, our
employees in the region took 6.4 elective courses in the year, in addition to compliance courses.
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Reinforcing diversity
and equal opportunities
Supporting diversity and inclusion
At Azelis we believe that the diversity of our employees creates significant value and additional competitive
advantage for our business. Diversity does not only mean gender diversity, it also includes differences in culture,
age, sexual orientation, physical impairments, work experience and many other forms of variety.
We are convinced that diverse companies are better at attracting talent, have a better customer orientation,
higher employee satisfaction and enhanced decision-making processes. Ultimately, a diverse company will also
perform better financially.
Starting at the top of our organization, we have increased the ratio of female non-executive, independent
directors in our Advisory Board from 25% in 2020 to 50% by appointing Ipek Ozsuer in 2021. Overall, out of the
eight members of the Advisory Board, two are now female and six are male.

56

Azelis operates across
5 continents and
countries, with a global
workforce including
65 nationalities.

Our senior management team includes

73 men and women

from many different cultures, ethnic
origins and ages and from
34 different nationalities.

21.9% of the members of the group senior management
team (including our Executive Committee) are women.
We aim to increase this percentage to 30% by 2025 as part of
Action 2025 whilst safeguarding the current gender distribution
ratio – 53% women, 47% men – at group level.
The group's corporate service center is located in Belgium with a highly international workforce, including six
members of the senior management team who are Belgian nationals.
Diversity at Azelis is not only related to gender and nationalities, but also to age. We invest in young talents:
11.4% of our employees are younger than 30. At the same time, we also value expertise and experience:
over 30% of our employees are aged 50 and above, and 8.8% are over 60.
In 2020 we hired 252 people. Of this total, 120 were 50 years old and above and 60 were younger than 30 years,
and the ratio of women to men was close to 1:1.
Over 53% of our internal promotions resulted in the appointment of women to the vacant positions.
We are also developing a dedicated, comprehensive group Diversity and Inclusion policy that we will introduce
in 2021.
As part of Action 2025, we will train 100% of our line managers in diversity and inclusive leadership to minimize
any form of bias. This training will focus on the entire employee life cycle.
As part of our biennial ESS we seek our employees' opinions about our approach to equal opportunities.
The statement “There are equal opportunities for everybody no matter who you are” achieved a score of
74 out of 100 in the 2020 survey, up four points from the 2018 survey.
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Key Performance Indicators
GRI

KPI

2019

2020

Target 2025

405-1

% of senior management positions held by women

20.6

21.9

30

405-1,
404-1

% of line managers trained in diversity and
inclusive leadership

N/A

N/A

100

Azelis in
Azelis Leadership Council, Azelis Americas
The ALC (Azelis Leadership Council) was founded in 2019 and includes 12 members from Canada,
the US and Mexico. Members meet monthly and hold a quarterly meeting with a guest speaker.
The council is led by Frank Bergonzi, Azelis Americas CEO & President. It is an employee-led forum
focused on advancement, mentoring and leadership opportunities and on increasing gender diversity
across all levels and functions within Azelis Americas. The ALC is responsible for a mentoring and
coaching program that is designed to empower all Azelis Americas employees.

Empowerment & Inclusion Council, Azelis Americas
The E&IC (Empowerment & Inclusion Council), led by Islam Awad, Vice President Human Resources
Azelis Americas, was created in 2020 and has 11 members from Canada, the US and Mexico. Members
meet every two weeks, and the Council is employee-led. Its main objective is to generate ideas that
help make Azelis a great place to work, fostering a cohesive culture that enables the personal and
professional development of all employees in the region.
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Fighting discrimination
An important driver of a successful, diverse and inclusive work environment is to prevent and tackle any form of
discrimination and harassment. As stated in our Code of Conduct and in our Group Recruitment Policy, Azelis is
committed to supporting equal opportunities and opposing all forms of discrimination.
We take proactive measures to prevent discrimination during all the phases of the employee life cycle, from
attraction and recruitment to onboarding, performance, development and retention. For example, we use
online psychometric assessment tests to measure and benchmark applicants’ skills, competencies and
personality characteristics. The purpose of the online assessments is to predict performance on the job and
thus help us take reliable, fact-based and objective recruitment decisions.
We also measure the compensation of our employees against an external market benchmark to improve our
compensation practices and avoid unconscious bias during the salary review process. In 2020 the external
benchmarks covered 17 countries, accounting for more than 70% of our global workforce. Our goal is to cover
the 20 largest countries by 2025.
Proactive measures to prevent discrimination and harassment also include our annual mandatory knowledge
review. The aim of this review is to check regularly our employees’ understanding of the internal policies and
procedures on ethical business conduct and compliance which cover, among other things, the prevention of
discrimination and harassment.
Local policies and procedures address discrimination, harassment and grievances.
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A safe and inspiring workplace
Protecting the health and safety of our employees
One of the key principles of our Code of Conduct is our commitment to maintaining a working environment
in which safety is upheld at all times. We continuously strive to create safe and healthy conditions for our
employees, as well as for our stakeholders who are affected by our operations.
The management of health and safety risks is addressed by local health and safety policies, which form part of our
Responsible Care® and Responsible Distribution® management systems. These systems are in place in all regions.
Employee Health and Safety risk assessments are conducted on a regular basis in our warehouses and
manufacturing sites. Additionally, training in Health and Safety is provided to employees, contractors,
subcontractors and visitors.
In 2020 we launched a review of our global Health and Safety policy. The aim of this project is to develop a
new Group Loss Prevention Management System (GLPMS) for Azelis. This will consist of a series of golden rules
for safety, implementation guidelines and training, for all regions in which Azelis operates. The GLPMS will be
launched in 2021.
We also offer healthcare plans in many of the countries in which we have operations. These plans provide a wide
range of benefits and frequently go beyond the statutory benefits in the relevant countries. Many of them are
contribution-free for our employees.
Preventing accidents
Another key Health and Safety indicator is the number of workplace accidents which resulted in lost time. These
decreased by over 70% in 2020, mainly driven by the extensive adoption of remote working triggered by the
COVID-19 pandemic. The number of workplace accidents with no lost time also dropped significantly, by close
to 40% in 2020, for the same reason.
As part of Action 2025, we intend to reduce the number of workplace accidents with lost time to zero by 2025.
Key Performance Indicators
GRI

403-2

KPI

2019

2020

Target 2025

Employee Satisfaction Survey – overall Working
Conditions score

68

74

72

Number of workplace accidents with lost time

7

2

0

Azelis in
Insurance in India
In addition to regular medical and healthcare insurance coverage, Azelis India has introduced specific
Covid-19-related insurance coverage for employees. This policy cushions employees from the financial
burden of COVID-19 and covers the following costs: hospitalization (room rent and intensive care unit
costs), pre- and post-hospitalization expenses, ambulance costs, and a second medical opinion.
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Supporting well-being and a healthy work-life balance
Promoting a healthy work-life balance is part of the social commitments of our Corporate Social Responsibility
Policy. We continuously strive to improve the well-being of our employees.
Many Azelis companies have introduced measures that are designed to respond to the individual needs of our
employees with regards to flexibility at work and a healthy work-life balance. These measures include flexible
working schedules for both full-time and part-time employees, additional leave days and parental and
childcare leave.
Our ESS also addresses the topic of work-life balance. We introduced a dedicated statement in the 2018
survey in order to track our progress. The statement “It is easy to combine a career and my personal life in
my company” was rated with a score of 75/100 in the 2020 survey (+five points versus 2018). This positive
development is also due to the prevention measures taken in the context of the COVID-19 pandemic, in
particular the extended adoption of flexible working hours and remote working in 2020.
Hybrid working will be a permanent component of our company’s culture and practices. We are in the process
to introduce group-wide guidelines on hybrid working, and each group company will roll out its local policy in
compliance with these guidelines and with local laws and regulations. We are convinced that supporting the
shift to hybrid working will help increase productivity and enhance talent acquisition and retention. It will also
improve the work-life balance of our employees and decrease our environmental footprint by reducing the
need to commute.
We have launched a wealth of local initiatives with the aim of promoting a healthy lifestyle: for example, we
sponsor the participation of our employees in sports events such as the Women’s Race in Barcelona and the
Warmathon in multiple cities across Belgium.

It’s good to talk
Maintaining an open dialogue with our employees is a priority and gives us a competitive advantage.
Work councils and employee representatives are present in several countries, e.g. Australia, France, Italy, Spain,
the United Kingdom and Vietnam. At the end of 2020, 26% of our global workforce was covered by elected
employee representatives.
Furthermore, our social dialogue channels and initiatives are not limited to the commitments that derive from
having employee representatives and/or works councils in several countries.
Our biennial ESS and the employee-driven improvement plans triggered by the survey are key instruments that
we use to promote social dialogue.
In addition to our employee survey, we hold regular town hall meetings to keep all employees informed about
our business results, projects, initiatives and other relevant work-related topics.
Our group-wide intranet, InterAct, keeps our global workforce connected by providing the latest company
updates and information. The intranet also features a Yammer newsfeed, on which employees can post stories
about local initiatives. We also use InterAct regularly to communicate information about our sustainability
commitments and efforts, and we encourage colleagues to post stories about their local sustainability initiatives,
such as beach clean-ups and contributions to local charities.
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Protecting human rights
and labor rights
At Azelis we understand the importance of putting ethical business conduct at the heart of everything we do.
In our Corporate Social Responsibility Policy, we commit ourselves to following the UN Global Compact’s key
pillars of Corporate Social Responsibility, which include human rights. We are committed to respecting human
rights and the eight fundamental conventions of the International Labor Organization (ILO) on child labor, forced
labor, freedom of association, minimum legal wages, working and resting time, respect of diversity and rejection
of discrimination.
In our Code of Conduct we summarize the main principles which embody the “way we act at Azelis”. One of
these principles states that we oppose any form of exploitation of workers and child labor. This commitment is
further reinforced by a section of our Code of Conduct dedicated to opposing the exploitation of workers and
child labor.
In our Anti-slavery and Human Trafficking Statement 2020, we set out the steps that we have taken during
the previous financial year to prevent slavery and human trafficking from taking place within our business and
supply chains.
We strictly comply with the minimum working age requirements in all the countries in which we operate, and
guarantee labor rights to all employees, always in compliance with local laws and regulations, relevant collective
bargaining agreements and company work regulations.
Our annual knowledge review tests the awareness our employees have of our internal policies and procedures
on ethical business conduct and compliance, including human rights and labor rights, while our SpeakUp! Policy
and SpeakUp! Line provide a safe and retaliation-free environment in which employees can report concerns
about suspected violations of human and labor rights. In 2020, no complaints were reported.
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Our contribution to the SDGs
UN SDG

People
What we have done so far:
selected examples of
implemented initiatives

What we plan to do:
selected examples of
planned initiatives

3. Good health and well-being
Ensure healthy lives and
promote well-being for all at
all ages.

• We offer healthcare plans in many of
the countries in which we operate.

• Introduce structural hybrid working
across the group, allowing our people
to work remotely up to 50% of the time.

4. Quality Education
Ensure inclusive and equitable
quality education and promote
lifelong learning opportunities
for all.

• The average number of training hours
per employee per year increased by
nearly 49% in the period 2018 - 2020,
from 8.2 to 12.2 hours.

• We offer free COVID-19 vaccinations
to our employees in some high-risk
countries (e.g. India).

• The Azelis Americas University:
Target: focus on young talent
acquisition and securing the
succession pipeline in sales.

• Average number of training hours per
employee per year to increase 100% to
24 by 2025.
• Leverage our HCM system Workday
by implementing a learning module in
2022 to expand the offer of web-based
digital training to all employees.

• The Sales Academy EMEA:
Target: form a network of Azelis sales
professionals across all countries and
market segments.
5. Gender equality
Achieve gender equality and
empower all women and girls.

• Ratio of women to men in Azelis: 53.2%
women vs. 46.8% men in 2020

• The Azelis Diversity & Inclusion Policy
will be rolled out in 2021.

• Percentage of women in senior
management positions: 21.9%.

• Percentage of women in senior
management positions by 2025: 30%.

• Percentage of women promoted vs.
number of internal promotions: >53%.

• Equal participation of women in training
and professional education initiatives.
• Compensation benchmarks to cover all
20 countries with the most employees
and no less than 80% of our global
workforce to minimize gender bias
during the recruitment and salary
review process.

8. Decent work and
economic growth
Promote sustained, inclusive
and sustainable economic
growth, full and productive
employment and decent
work for all.

• Our organization is committed to
ensuring that modern slavery does not
take place within our business or supply
chains. The Azelis Anti-slavery and
Human Trafficking Statement sets out
the steps that the Azelis group has taken.

• By 2025, 80% of our revenue will come
from suppliers that have been assessed
through the TfS framework.

• In addition we have due diligence
procedures in place for the evaluation
of the CSR practices of our suppliers
thanks to our TfS membership and
assessments/audits.
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At Azelis, we operate over 60 application laboratories to support our business partners around the world.
A major driver of our success is what we call “innovation through formulation.” Using our expertise in
innovation, we help our customers create new products and enhance existing formulations in response
to the fast-changing demands of today’s marketplace.

Main risks associated with
Products and Innovation
As a result of our 2020 ERM process (see page 15), we have identified three main priority risks associated
with Products and Innovation. Each of these risk areas have been assigned to risk owners to implement
mitigating actions. Progress is reported to our ExCom on a quarterly basis.

Product stewardship and quality management
Our business is subject to a wide range of rapidly evolving regulatory requirements in the jurisdictions in
which we operate.
Mitigation:
To reduce the risks of non-compliance with applicable SHEQ standards, laws and regulations, the group has
developed product stewardship policies and has a network of SHEQ managers who ensure compliance with the
various regulations to which the group is subject.
The corporate SHEQ team sets our compliance strategy and provide guidance to regional SHEQ managers. The
corporate SHEQ team monitors global regulatory developments and the group’s implementation of the relevant
regulations. It also audits regulatory compliance on a group-wide basis, based on the work of the Group SHEQ
support center in Mumbai.
Product and Master Data Management
Azelis has invested heavily in IT systems backed up by robust procedures to ensure the efficient extraction,
recording and maintenance of information required to meet the complex regulatory framework in which it
trades. The process starts at the beginning of the product life cycle when the product is first created, all the way
through to providing customers with information on the safe use and disposal of the product at the end of the
product life cycle. This information is processed and maintained in:
Product Information Management (PIM). A centralized system has been created to compile all information
on products, including the information from the Product Creation Request (PCR) and Product Data Extraction
(PDE) systems.
Enterprise Resource Planning (ERP). This is the main transactional system and has in-built controls to ensure
products cannot be traded without having the correct compliant documentation in place. All of the systems
that we use to manage information about products are fully integrated and are operational in each of
our regions.
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A global network of SHEQ experts
Azelis has a Global SHEQ network comprising of David Miles, Corporate SHEQ Officer, regional and local
SHEQ officers Anne Berton (Asia-Pacific), Anastazja Biskupska (EMEA) and Michele Larry (the Americas). They
have the final responsibility for implementing all controls to ensure compliance with all regulations for their
geographical area.
Our centralized SHEQ support center is lead by Rahul Khanvilkar Group SHEQ Support center manager,
responsible for creating, enhancing and maintaining all product information related to the safe use of products.
Certified Quality Management Systems
Azelis has moved globally towards ISO 9001 – the international standard that specifies requirements for a
quality management system (QMS) – to demonstrate our ability to consistently provide products and services
that meet customer and regulatory requirements. ISO 9001 is fully established within EMEA, and Asia-Pacific
and the Americas are planning for a regional certified QMS by 2023.
In addition, the entities that distribute certain categories of products have the necessary certifications (ISO
22000, Organic, Bio, Cosmos, FCA, GDP, GMP, etc.). Risk management procedures ensure that the products
we are distributing are safe, and all external warehouses and transport companies are accredited to store these
products. Before engaging with these companies, we perform in-depth audits of their premises. Once they are
approved, they are all included in our internal audit plans.

Keeping up with market trends and needs
Like any business with global leadership aspirations, Azelis is exposed to the risk of failing to provide the market
with the products and services it needs. To mitigate this risk, we invest significantly in technical expertise,
digitalization and in management systems that ensure we continue to develop high-quality products that
respond to the demands of the market.
Mitigation: acceleration of technical innovation and digitalization
Digital insights from Azelis are driving new levels of chemical innovation, enhancing the sustainability of our
industry and reducing the risk of failing to keep up with market trends.
Digitalization allows us to collect real-time data and generate insights about customer interests and market
trends, enabling the development of a data-driven innovation and sales approach. These insights help our
principals identify new commercial and R&D opportunities. We can track key information in real time and take
decisions quickly and effectively.
In the past three years, we have created end-to-end digital service platforms, including new customer portals
which contain the latest information on trends, products and formulations for specific markets and geographies.
Our digital marketing services enable Azelis to ensure the satisfaction of our customers and principals.

Supply chain ESG risks
Our supply chain is complex and we source products from many countries. This exposes us to ESG risks, such
as natural resource depletion, human rights abuses and corruption. These issues could damage our reputation,
operations and financial performance.
Mitigation:
In order to manage ESG risks in our supply chain, we have established a Sustainable Procurement Policy.
Through our membership of Together for Sustainability® (TfS), we also have access to strong due diligence
procedures and tools which minimize these risks.
Please see page 63 for more information on our Sustainable Procurement Policy.

Azelis Sustainability Report 2020

53

Committed to Products and Innovation

Our key markets and products
Azelis represents blue-chip principals, each with a sustainability agenda. An overview of our market
segments and the characteristics of the end-markets is shown in the chart below .We are fostering the
sustainability aspirations of our customers by developing sustainable formulations for them.

Overview of our end-markets
Market

Categories

Market characteristics

Life Sciences

Food & Health

•
•
•
•
•

Bakery
Diary and non-dairy
Nutrition human
Nutrition animal
Confectionary

• Beverages
(powdered/liquid)
• Savory (ready
meals, soups,
sauces and snacks)

• Increased focus on health regulations
• Increasing demand for plant-based food
• Increased consumer demand for
taste, health and sustainability (healthy
indulgence/dairy and meat alternatives)

Personal
Care

•
•
•
•

Hair care
Skin care
Oral care
Bath and shower

• Sun care
• Decorative
cosmetics
• Fragrance and
ingredients

• Personal Care market moving quickly to
higher degree of sustainability
• Natural ingredients and conscious beauty
(e.g. vegan) on the rise
• Smaller independent-brands drive
innovation

Specialty
Agri Horti

•
•
•
•
•
•

Crop protection
Fertilizers
Forestry
Vegetation mgt
Aquatic
Weed control

• Seed coating
• Vector control
• Fertilizer &
biostimulants
• Fertilizer efficacy
enhancer

• Very technical industry
• Need for formulation work
• Focus on performance, health and
environmental benefits

Pharma

• Pharmaceutical
excipients
• APIs
• Medical devices
• Nutraceutical
actives & excipients

• Vet. medicine
• Wound care
• Biologicals &
process aids

• Highly regulated
• Products require iterations of
development, testing & approvals
• NPD protected by long patent period to
justify the investment. Generics market
growing faster than Branded NPD

Homecare
& Industrial
Cleaning

•
•
•
•

Air care
Automotive
Fragrances
Cleaning

Animal
Nutrition

•
•
•
•

Monogastric
Ruminant
Pet
Aqua

•
•
•
•

Disinfection
Laundry
Animal care
Surface
maintenance

• Increased regulatory triggers new
developments
• Strong focus on sustainability but
market cost sensitive
• Biodegradability & renewable
feedstocks important
• Trend for concentrates,
refills & returnable packaging
• Fragmented

•
•
•
•

Equine
Feed Hygiene
Feed Preservation
Biosecurity

• Focused on sustainable food production
• Reduction of reliance on antibiotics
• Market driven by multinationals &
local champions
• Regulated product and companies
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Market

Application categories

Market characteristics

• Coatings
(Paints & Varnishes)
• Adhesives &
Sealants
• Elastomers

• Inks
• Building &
construction

• Price-driven end-markets and niche,
specialty subsegments with product
properties and features allowing
differentiation and sophistication through
formulation enhancements
• Gradual to slow, yet consistent trend
supporting more sustainable offerings
(water-based formulations and biobased
feeds/green products)

• Flooring
• Wire & cables

• Governed by regulations
• Green innovation (carbon footprint
reduction, biodegradable plastics)
• Automotive trends to improved life-cycle,
weight & cost efficiency
• Increased use of recycling and
recycled materials
• Change in material requirements due
to electrification of cars

• Packages for
automotive and
industrial oils, VII,
emulsifiers and
surfactants

• Very technical industry
• Large exposure to automotive and
industrial manufacturing
• Innovation driven by emissions
& efficiency regulations

Industrial Chemicals

CASE

Rubber &
Plastics
Additives

• Rubber
• Plastic additives

Lubricants /
MWF

•
•
•
•

Additives
Base oils
Thickeners
Amines

Chemicals

Electronics

• High purity metals
• Equipment &
tooling

• Precursors for
deposition tech
• High purity
substrates
• SN100C©
Lead-free alloys for
assembling industry

Essential &
Fine Chemicals

• Chemical synthesis
• De-icing

• Process aids

Textiles,
Leather
& Paper

• Pulp & paper
production

• Textile & leather
production

• Focus on increasing performance
• Fragmented & regionally organized
• Very technical industries, requiring
product and service specialists

Azelis Sustainability Report 2020

55

Committed to Products and Innovation

Value creation through
our laboratories
Azelis’ application laboratories deliver important services for customers including the development of
new formulations, enhancement of existing formulations and benchmarking of product performance.
As Azelis serves many small- to medium-sized companies, our customers often have creative ideas and
complex application requirements but lack the infrastructure to develop formulations. With our
expertise in innovation combined with our global network, we support our customers in their product
planning and development processes.
Sustainability is a major market trend for our customers across many different industries. The chart below
illustrates examples of sustainability trends in Personal Care, CASE (coatings, adhesives, sealants and
elastomers), and Food & Health. We are highly focused on helping our customers maximize the opportunities
of these trends for end-users and for all stakeholders.
At Azelis we support our principals and customers in developing more sustainable formulations and improving
existing formulations to address sustainability demands.

Personal Care

CASE

Biotechnology and fermentation
(food waste or sugar/starch/
natural feedstocks)

Environmentally friendly solvents
(bio-solvents), derived from the
processing of agricultural crops

Reduce, reuse, recycle – both at
the ingredient level and also the
packaging level (e.g. refill station in
supermarkets)

In adhesives and sealants, the
development of renewable
resources as an alternative to
petroleum-derived chemicals

Waterless or even water-free
formulas

In construction additives, trends
and regulations are increasing
demand for sustainable packaging
which meets waste-efficient
packaging standards

Cold process for emulsions (mostly
focused on energy reduction
during production)
Buying local to shorten distances
that products travel
Sustainable packaging
Conscious beauty trends with a
focus on vegan, natural, shorter
ingredient lists, ethical, sustainable
concepts

Food & Health

Conscious consumption with
natural, organic, and plant-based
foods (e.g. dairy alternatives: vegan
milk alternatives, cheese analogues
and vegan cheese)
Substitution of traditional flavors
and colors by foodstuffs providing
color or flavor (fruit and veg
powders, juices, etc.)
Fair trade sourcing (in flavor
industry e.g. vanilla, cocoa, RSPO
palm oil)

In construction additives,
technology advances in
sustainability and lowering of
carbon footprint and reducing
resource intensity

Natural preservation, Clean Label,
organic solutions

Light-weighting, smart coatings
(fewer layers, reduced film size,
use of microspheres)

Focus on sustainable packaging
(plastic-free, Tetrapak, UHT,
aseptic)

Buying local to shorten distances
that products travel

Upcycling (products made from
waste streams)

Azelis Sustainability Report 2020

56

Committed to Products and Innovation

At Azelis, we believe that promoting
sustainability goes far beyond
merely promoting products that
have sustainable characteristics.
We help our customers to enhance
sustainability in the products they
bring to market, for a wide range of
uses. In our laboratories we not only
create financial value for our business
partners, we create sustainable, shared
value for all our stakeholders.

Ron Rosenberg
Group Technical
Innovation Director

We make our customers aware
of the sustainable attributes of
innovative products via our new
customer portal and e-Lab digital tools.
Azelis’ e-Lab platforms work alongside
our physical application laboratories
to support customers in their product
development and planning cycle.
We are currently rolling out the
customer experience platform and
the e-Labs globally.

Dr. Heli Kilpala
Group Strategy &
Digitalization Director
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Innovation through formulation – our unique proposition
Combining products from multiple principals...

... Azelis leverages its labs to create and enhance
both new and existing formulations...

Azelis ‘Blue Sky’ innovation

1

Proactively develop new formulants using
innovative products and purpose to clients

Formulations development
with principals

2

Formulation development in collaboration
with Azelis principals

Formulation development &
support on customer request

3

Create bespoke new formulation and
enhance / troubleshoot existing formulations

Test products
intended purpose

4

Efficacy and claims testing

... to support customers throughout the product
development process until commercial launch.

Technical
support

Achieve desired end product
characteristics & performance
Substitute by
sustainable ingredients
Reduce cost or complexity

Innovation
through
formulation

Products and formulations
to our customers
Azelis Sustainability Report 2020

58

Committed to Products and Innovation
Azelis is committed to promoting the wide range of sustainable products that are offered to the market by
our world-leading suppliers. The image below shows how Azelis provides key product information, including
prominent information about sustainability characteristics.

We make our customers aware of the sustainable attributes of these innovative products via our new customer
portal and e-Lab digital tools. As explained previously, we invest significantly in digitalization to keep up with
market trends and help our customers identify new opportunities. Sustainability is one of the most important
trends driving the market in new directions and with our e-Labs and our digital offerings, we are helping the
industries we serve to respond to this trend and make steady progress in sustainability.
Our e-Labs provide convenient and fast access to information, formulation support and project management
tools to develop new and improve existing formulations. Azelis’ e-Lab platforms work alongside our physical
application laboratories to support customers in their product development and planning cycle. We are
currently rolling out the customer experience platform and the e-Labs globally.
Thanks to our digital capabilities and marketing solutions, Azelis’ principals benefit from real-time data and
insights into customer demand. These insights help our principals identify new commercial opportunities
and give guidance to their R&D activities.
We also seek to use sustainable products in the formulations that we develop in-house for the benefit of
our customers.
At Azelis, we believe that promoting sustainability goes far beyond merely promoting products that have
sustainable characteristics. We help our customers enhance sustainability in the products they bring to market,
for a wide range of uses, as shown in the chart on page 58. In our laboratories we not only create financial value
for our business partners, we create sustainable, shared value for all our stakeholders, as the following examples
illustrate.
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Azelis in
Greener solvents in Italy
Due to the globally increasing concern
for environmental safety, many customers
operating in agricultural markets are
looking for new ways to formulate with
greener solvents, without affecting
product performance.
In Italy, our specialty Agri/Horti laboratory
has been experimenting for a long time with
more environmentally friendly solvents.
When challenged by a customer to develop
a new formulation using only solvents
classified as non-hazardous, the team
swung into action with an innovative and
sustainable solution.

The challenge was to find a complete
new set of solvents, surfactants and
co‑formulants that give the same
performance and price level without having
the hazardous classification. Given our
existing expertise our team succeeded in a
rather short period of time in developing
a brand-new formulation which showed
a comparable performance and in the
same price range. The stability test
also came out positive.

Luca Monterisi,
Lab Manager for
Agri/Horti in Italy

Going vegan in India
In India, the Azelis Food & Health laboratory helped a customer offer consumers plant-based milk
products as alternatives to cow or buffalo milk.
A challenge when producing milk from oats is that the starches present in oats tend to gelatinize
and raise the viscosity of the milk. The Azelis laboratory demonstrated that a combination of natural
enzymes could control this tendency. The result was an oat milk product that was not only easier to
produce and but also less viscous for consumers.
In addition, the enzymes released some of the natural sugars from the starch, giving the oat-milk a
pleasant sweetness.
India is not the only country where there is growing demand for vegan food and drink, for both ethical
and environmental reasons. Around the world, Azelis is supporting the switch to plant-based foods,
responding to customer trends and helping reduce pressure on land and water resources.
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Azelis in
Protecting pets in the US
In the US, Proposition 65 requires businesses to provide warnings to Californians about exposures to
chemicals that cause cancer, birth defects or other reproductive harm.
An Azelis Americas customer in the Personal Care market came to us for help reformulating their
pet shampoos to be free of sulfates and any chemicals that would require a California Proposition
65 warning for the shampoo. The Azelis Americas Personal Care laboratory team formulated a base
formulation using various ingredients from Azelis, which the customer said was better than any other
product available.

Clear concrete sealers in the US
Within our CASE market segment, we work with many customers who produce coatings that extend the
lifetime of coated structures. If the lifetime of the structure is longer, less resources will be needed to
replace the structure. Whether the structure is a vehicle, a building, a bridge or a pavement, Azelis helps
our customers to make the structure more durable.
Clear concrete sealers is a fairly large market in the US Concrete sealers are often used over concrete
surfaces as well as over pavers, stone, and cultured stone, and they come in several common forms:
solvent-based, water-based, polyaspartic, epoxy and silicone. Azelis’ Georgia application laboratory
identified the need for a high-quality, water-based concrete sealer package for this growing market
and initiated a study to develop high-performance, low Volatile Organic Compound (VOC) sealers.
As well as sharing the report with its customers, the team also distributed starting-point formulations,
supporting data, and (for comparative purposes) included a commercial water-based and solvent-based
formula already on the market.

The citrus solution
In 2020, an Azelis principal developed a new grade of citrus fiber, derived from citrus peel, which has
useful properties for modifying the texture of food products.
Our Shanghai, China Food & Health laboratory developed a series of mango fruit juice formulations to
demonstrate to customers the value they can gain from this new product. The citrus fiber can replace
other food additives that do not benefit from its clean label identity. It can suspend fruit pulp naturally,
with no need for artificial ingredients and convinced end-users with a pleasant mouth-feel.
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Innovation awards
In 2020, Azelis received two innovation awards in the Asia-Pacific region.
Azelis won the Ringier Technology Innovation Awards 2020 for Personal Care. Competing with 105
companies and 184 ingredients, we won the award as our solution helped to meet the demanding
market requirements for clean anti-acne skin care solutions.
Furthermore, Azelis and one of its key principals, a leading manufacturer of dairy ingredients, won for
the second time in a row at the Ringier Technology Innovation Awards 2020 in the Food & Beverage
category. Competing with 54 companies and 66 ingredients, Azelis won the award for providing
evidence that a natural ingredient exclusively made by this principal helps consumers improve their
management of overall well-being and deal with anxiety-related symptoms.
Both innovations positively contribute to the UN SDG of promoting good health and well-being,
and both ingredients are at least partially based on naturally derived ingredients.
In April 2021, we won the Coup de Coeur award at Cosmetagora 2021 in Paris. Azelis received the
award for the formulation “Time Dilution”, a water-free, natural-based cream cube. Developed at our
Personal Care laboratory in La Défense, Paris, “Time Dilution” contains more than 98% natural based
ingredients and no water. This allows users to store the cubes in bulk, reducing the need for excessive
packaging and the transportation of unnecessary water, which in turn helps to reduce the carbon
footprint of the product.

Coup de
Coeur
Award

Ringier
Technology
Innovation
Award
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Sustainable procurement
in our supply chain
Our Sustainable Procurement policy
Our relationships with our principals and suppliers are of paramount importance to us. Sustainable procurement
is a core part of our sustainability strategy. Our Sustainable Procurement policy covers people, resources and
environment, and fair operating practices including due diligence on conflict minerals. Azelis’ principals and
suppliers are assessed against the standards set out in the Sustainable Procurement policy.
Click here to view our commitment to sustainable procurement.
Continually assessing our principals and suppliers, and implementing due diligence procedures for
CSR with Together for Sustainability®
Sustainable sourcing is embedded in our existing sourcing procedures. Sustainability is an additional parameter
that is added to our selection of principals and suppliers, as well as our supplier onboarding processes.
With the roll-out of TfS assessments and audits we are not only committed to evaluating our supply chain, but
also to helping to improve the performance of our suppliers in their CSR efforts. It is not a ‘pass or fail’ system
but a collaborative approach which fosters the development of new partnerships.
TfS is a flagship global initiative which provides worldwide support for assessing and auditing the sustainability
performance of supply chains for chemical companies, their distributors and their suppliers.
Our use of the TfS framework allows Azelis to measure the environmental, labor and human rights, ethical and
sustainable procurement performance of selected suppliers.

TfS Member

Spend
and Risk
Analysis

Together for Sustainability®

TfS Assessment
by TfS partner
EcoVadis®

TfS Member

TfS Assessment
Corrective
Action Plan
TfS Assessment
or TfS Audit by
TfS key partners

Supplier
Code of
Conduct

TfS Supplier
Audit by
TfS Audit
companies

Follow-up
and manage
business
relationship

TfS Audit
Corrective
Action Plan

Sharing of sustainability assessment and audit
reports with all TfS members

It remains each TfS member’s
individual responsibility
to embed expectations in
business relationship

TfS offers the infrastructure that supports a high quality
of third-party sustainability assessments and audits, as
well as efficient and web-based data sharing of audit
and assessment results

Sustainability rating
used as criterion for
individual purchasing
decisions

Source: Together for Sustainability®
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A TfS assessment evaluates a supplier’s sustainability management approach and performance. It is conducted
via an online questionnaire tailored to the chemical industry, supported by documents providing proof
of implementation.
A TfS audit is an on-site evaluation of a company’s sustainability practices by an independent third-party auditor
approved by TfS. During a TfS audit, the supplier’s sustainability performance is verified against a set of audit
criteria on management, environment, health and safety, labor and human rights, and governance issues.
Assessing our suppliers with TfS
In 2020 Azelis launched its first TfS assessment campaign and decided to prioritize those suppliers which
represent the highest sustainability risk.
As part of this assessment campaign, a total of 158 suppliers were invited to an EcoVadis® assessment. Of this
amount, 65% of targeted suppliers accepted our invitation.
Those suppliers with low assessment scores will be invited again to an audit in the course of 2021, once the
COVID-19 restriction measures allow audits to be carried out without compromising health and safety in any way.
We are also working with a new tool to improve the monitoring of the sustainability risks in our supply chain and
to help us prioritize which suppliers we assess or audit. To support this effort, we have extended our partnership
with EcoVadis®.
With this new tool we combine the CSR risk with our information from procurement, to obtain a final overall risk
for our suppliers.
Use a robust industry-leading methodology to uncover overall risk
EcoVadis® ratings
industry risk factors

Industry risk
14 years of actual industry
performance data

50%

CSR risk

Company hierarchy &
risk factors

EcoVadis® ratings
country risk factors

14 years of actual country
performance data

70%

Overall risk

Country risk
50%

Procurement
information
30%

Brand exposure
Supplier type
Procurement criticality
Spend levels
Equally weighted
Reference: EcoVadis® IQ overview

The dashboard is an integrated solution that allows us to see the risk distribution of all our suppliers alongside
the EcoVadis® assessment. It maps risks and opportunities across geographies by spend or criticality, and
enables Azelis to monitor the most prominent sustainability risks across our supplier base. It is the first step
towards deciding which suppliers we want to invite to an EcoVadis® assessment.
With these procedures, we are reducing multiple risks for our customers, including those risks related to
security of supply, regulations and reputation.
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Azelis in
Promoting the use of sustainable palm oil with RSPO
Founded in 2004, the RSPO (Roundtable on Sustainable Palm Oil) is a non-profit organization that
develops global standards for sustainable palm oil through the supply chain, to minimize the negative
impact of palm oil cultivation on the environment and communities in palm-oil production regions.
The RSPO’s more than 4,000 members have committed to produce, source and/or use sustainable
palm oil certified by the RSPO.
While Azelis does not produce palm oil or palm oil derivatives, we play a key role in the supply chain
as we distribute palm oil and its derivatives in the Life Sciences and Industrial Chemicals market
segments. Our RSPO membership now includes more than 40 entities with distribution licenses in
Europe, the Americas and Asia-Pacific.
As a member of RSPO, Azelis is committed to sourcing palm oil products and derivatives from
producers that have the lowest environmental impact, hence contributing to the protection of forests
and biodiversity. This was outlined in the Azelis Corporate Palm and Palm Kernel Oil Policy signed by
Azelis senior management in 2018.
Click here to view the Policy.

Products and Innovation KPIs
Sustainable products
Azelis invites our leading principals to identify the products that they think promote the cause of sustainability.
Often this selection is based on the principal’s proprietary knowledge of their manufacturing processes and
supply chain.
As this information is shared with Azelis, we are able to promote these products to the market efficiently
and effectively.
To monitor our progress in this space, as from 2020 we now use two new KPIs:
• The percentage of Azelis sales derived from products identified as sustainable.
• The percentage of sustainable ingredients within the total ingredients in formulations developed by Azelis.
Azelis is also exploring other possible metrics with a broader view to innovation in sustainability,
extending far beyond product formulations.
For example, Azelis helps its customers reduce greenhouse gas emissions by offering improved reflective
coatings for the roofs of buildings. These coatings reduce cooling requirements for buildings in hot
environments. Currently we are exploring data and indicators that we might use in the future to help us
record this important contribution to sustainability.

Sustainable sourcing
2025 target:

80% of our revenue will come from
ESG assessed or audited suppliers,
thanks to our membership of
Together for Sustainability®.

Sustainable sourcing
level in 2020:

52% of our total 2020
revenue covered with
ESG assessed suppliers.
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Our contribution to the UN SDGs
UN SDG

3. Good health and
well-being
Ensure healthy lives and
promote well-being for
all at all ages.

Products and Innovation
What we have done so far:
selected examples of implemented initiatives

What we plan to do:
selected examples of planned initiatives

• In cooperation with our principals, we are
identifying the products that contribute to
sustainability, for instance by reducing their
carbon footprint, and we are promoting
and developing safer chemicals.

• Establish sustainable products
development targets for 2022 onwards.

• Innovation through formulation:
developing sustainable solutions and
formulations in our network of laboratories.

• Further align with our principals to obtain
information on the carbon footprint of the
products we distribute.
• Further develop local application
laboratories in every region we serve to
assist local customers in achieving suitable
local formulations. Shift to use of less
hazardous chemicals in new formulations
developed in Azelis laboratories.

9. Industry, innovation
and infrastructure
Build resilient
infrastructure, promote
inclusive and sustainable
industrialization, and
foster innovation.

• Azelis operates more than 60 application
laboratories.

• Azelis aims to grow its network of
application laboratories from 60 to 90, and
additionally establish advanced Innovation
Centers to further strengthen the ability to
give conceptual guidance of innovation
potential across Azelis’ laboratories
network. The first Innovation Centers will
be established in 2021.

12. Responsible
Consumption
and Production
Ensure sustainable
consumption and
production patterns.

• Azelis group CSR and Sustainable
Procurement policy establishes our
commitment to respect the environment
and natural resources.

• Expand our baseline of assessed suppliers,
with the aim of reaching our goal of 80%
of our total revenue coming from assessed
suppliers by 2025.

• Action 2025, our new sustainability
strategy, reflects our commitment to
reduce the impact on the environment of
our operations.

• Further develop the offer of sustainable
product certifications.
• Roll-out plan for Action 2025, to make sure
we achieve our targets by 2025.

• Due diligence procedures are in place
through our membership of Together for
Sustainability®, to evaluate our suppliers
and their environmental practices.
• Product certifications are in place to ensure
efficient use of natural resources and
respect of biodiversity, such as those from
the RSPO – the Roundtable on Sustainable
Palm Oil.
• Azelis operates 18 Food & Health
Applications Laboratories in 17 countries to
support local needs. By assisting many local
producers of food formulations, including
small producers, we help reduce waste
associated with delays in shipping.

• Azelis will increase the number of
countries in which we operate Food &
Health Applications Laboratories. We
will also establish at least one advanced
Innovation Center to support this network
of laboratories.
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UN SDG

12. R
 esponsible
Consumption
and Production
Ensure sustainable
consumption and
production patterns.

Products and Innovation
What we have done so far:
selected examples of implemented initiatives

What we plan to do:
selected examples of planned initiatives

• Through our network of SHEQ experts
we monitor the global conventions and
international frameworks that affect
product stewardship and the impact on the
environment of our products. In addition,
the reduction of waste and pollution forms
part of our environmental commitments
for 2025.

• Establish sustainable product development
targets for 2022 onwards in alignment with
our principals.

• The Azelis application laboratories work
with suppliers and customers to develop
formulations with more sustainable
ingredients.
• Action 2025: target to reduce waste
generation in our operations by 2025.
• Alignment with our principals to obtain
sustainability information relating to
their products.

13. Climate Change
Take urgent action to
combat climate change
and its impacts.

17. P
 artnerships
for the goals
Strengthen the means
of implementation
and revitalize the
global partnership
for sustainable
development.

• Azelis will increase the number of
countries in which we operate application
laboratories to support the needs of local
customers. We will work with suppliers
and customers to increase the use of
sustainable chemicals in the formulations
that our laboratories create.
• Improve our waste management systems
to reduce waste generation in our sites.
• Develop innovative solutions that support
the circular economy and reduce waste.
• Further align with our principals to obtain
sustainability information about their
products, for instance GHG emissions that
impact our Scope 3 emissions and those of
our customers.

• Azelis has developed for our customers
many suggested starting point formulations
for their products. These formulations help
end-users to limit climate change and
adapt to the effects of climate change.

• Azelis will increasingly promote the use of
ingredients that our suppliers identify as
sustainable. We will preferentially use these
ingredients in lab formulations that we
develop for our customers.

• Azelis helps smaller customers to be aware
of the many ingredients and formulation
technologies that our suppliers have
developed and that Azelis has advanced.
Often a formulation must be modified to
be useful under local conditions in different
countries. For this purpose Azelis has
already established application laboratories
in 26 different countries.

• Azelis will increase communication with
our customers regarding our ingredients
and suggested formulations that can
help to mitigate climate change. We will
establish more Customer Portals and
e-Labs so that customers can easily access
this information. We are also improving
communication within Azelis so that the
know-how we develop in one country can
be shared for the benefit of customers and
end-users in other countries.

• We have developed partnerships with
principals, customers, and associations
(e.g. Together for Sustainability®) for the
implementation of sustainability in our
businesses.

• Continue to develop and strengthen the
existing partnerships.
• Scale up the roll-out of our e-Labs globally.

• The 60+ Azelis application laboratories
work in partnership with suppliers and
customers to enable customers to
produce useful and sustainable
formulations by combining ingredients
from many suppliers.
• Roll-out of Azelis e-Labs.
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Main risks associated
with Governance
The following risks pose the main threats to Azelis’ pledge to carry out its activities in line with applicable laws
and regulations and fair business practices:
Lack of or inadequate monitoring compliance with ethics and compliance policies leading to ethical
malpractices (e.g. fraud and bribery)
As Azelis grows as an organization, the potential exposure to non-compliance with policies and procedures
dealing with ethical business behavior inevitably increases.
Mitigation:
Azelis has established an integrated internal control and compliance governance framework in which the group
compliance and internal audit department, as well as the regional compliance counsels, play a critical role in
ensuring compliance with our ethical policies.
Increased exposure due to expansion into territories which are particularly vulnerable to bribery
and fraud
Azelis has expanded and continues to expand into new jurisdictions, some of which are particularly exposed
to the risk of fraud and bribery.
Mitigation:
We have undertaken a wide variety of actions to combat and prevent such malpractices, including a dedicated
anti-bribery and fraud prevention policy which is complemented with frequent in-depth training for all staff.
Education on Azelis’ ethical values and attention to the prevention of bribery and fraud is a priority focus point
in the post-merger process for newly acquired businesses.
Rapidly increasing compliance regulatory framework and initiatives in multiple jurisdictions
As a result of its global reach and the nature of its activities, Azelis is confronted with a rapidly changing
legislative environment.
Mitigation:
We have invested substantially in the necessary internal and external resources (e.g. appropriate staffing levels
of SHEQ, legal and tax departments) to monitor regulatory changes in all material areas of our business
and operations.
Cybersecurity attacks and other threats to IT infrastructure resulting in IT systems failure and
business interruption
In recent years, businesses around the world have become more exposed to cybersecurity threats. These
can result in systems failure and business interruption as well as in loss of data and unauthorized access to
confidential and sensitive information.
Mitigation:
Azelis maintains a group-wide cybersecurity program. We have a dedicated organization in place to manage
cybersecurity threats headed by our Group Information Security & Compliance Officer and installed the
necessary systems and infrastructure to protect against such risks.
Inadequate or inappropriate crisis management and business continuity planning leading to lack
of coordination of actions and mitigation plans in the event of a crisis
Azelis’ reliance on extended supply chains, and on a large number of sites needed to operate our global
business, exposes us to the risk of business interruption caused by a number of external factors beyond our
control (e.g., natural disasters, pandemics, fires and explosions).
Mitigation:
In order to mitigate a potential material impact on our operations, as part of Action 2025 Azelis will roll out as
from 2022 a large-scale program to ensure that there is adequate crisis management and business continuity
planning for all Azelis sites by 2025.
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Conducting our business in
a responsible and fair way
Our code of conduct: the backbone for our fair business practices
Our Code of Conduct forms the cornerstone policy of Azelis’ compliance program. Since its inception in 2010,
the Code of Conduct has been revised and updated multiple times. The following are its main principles:
• Support the principle of equal opportunity for our employees and oppose all forms of discrimination
• Oppose any form of exploitation of workers and child labor
• Commit to maintain a working environment where safety, dignity, respect and privacy are upheld at all times
• Attach great value to our resources and ensure the protection of Azelis’ intellectual property rights and
confidential information
• Communicate with all our stakeholders in an open and transparent manner while considering the interest of
the Azelis group
• Maintain high ethical standards in dealing with our customers, principals, suppliers and governmental authorities
• Respect local values, traditions and cultures in each of the countries and regions where we operate
• Avoid entering into any situation in which our personal or financial interests may conflict with those of the
Azelis group
• Comply at all times with all applicable laws and regulations as well as our internal policies and procedures
regarding the conduct of our business
• Commit to integrating environmental best practices into all our business activities and recognize our
obligation to reduce the impact of business activities on the environment
As Azelis is rapidly expanding its operations across the globe, the Code of Conduct has been translated into 23
languages in order to ensure full understanding of its provisions throughout our entire organization. The same
principle applies to all other key policies on ethical business behavior which complement the Code of Conduct.
These ethics policies address a wide variety of key compliance topics, such as anti-bribery and fraud prevention.
They aim at ensuring compliance with legislation on competition, export control and data protection laws and
regulations, among other things. Azelis operates a comprehensive compliance program. Each year we submit
one or more policies for a fitness check to determine whether they are still fit for purpose. New policies are
being developed to address additional compliance requirements. In early 2020 a SpeakUp! Policy was launched.
In 2021 we intend to roll out a dawn raid policy to make Azelis’ compliance program even more robust.
To ensure the proper implementation of the Code of Conduct and its complementary policies, all relevant
personnel are trained on their key provisions. In 2020, it was mandatory for everybody working at Azelis to
participate in the knowledge review on ethical business behavior, and 99.27% of the participants demonstrated
the necessary knowledge of Azelis’ policies and procedures. In 2021, this mandatory knowledge review on
ethical business behavior will be organized for the eighth time for all employees in the Americas, EMEA and
Asia-Pacific regions. This online review will refresh our employees’ knowledge of Azelis’ ethical business
principles, using 10 compliance scenarios which focus on issues covered by the Code of Conduct and its
supplementary policies.
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Our ethical policies and our fight against corruption and fraud
Fighting bribery within our organization, as well as in third parties associated with Azelis, is an integral part
of our sustainability strategy. In 2015, we launched an anti-bribery and fraud prevention policy. Within the
framework of the Code of Conduct, the anti-bribery and fraud prevention policy is specifically dedicated
to combatting and preventing any form of bribery or fraud associated with Azelis’ business. As Azelis has
developed an increased global presence in recent years in countries which are particularly vulnerable to
corruption and bribery, this policy has become even more important.
Azelis’ anti-bribery and fraud prevention policy focuses on the following key topics:
• How to respond and deal with a request for a bribe or facilitation payment
• Performance of due diligence on associated persons (agents, service providers, etc.)
• Restrictions on receiving and giving of gifts and hospitality
• Prohibition of political contributions and approval of charitable contributions and sponsorships
The implementation of the anti-bribery and fraud prevention policy is supported by a dedicated training
program. Training in this policy forms an integral part of the induction process for all new starters at Azelis.
As Azelis has a strong trajectory in M&A, we pay very close attention to any malpractices in our due diligence
process and are introducing this policy to all employees of any newly acquired business as part of the
post-merger integration process.

In 2015, we launched an anti-bribery
and fraud prevention policy. Within the
framework of the Code of Conduct, the
anti-bribery and fraud prevention policy
is specifically dedicated to combatting
and preventing any form of bribery or
fraud associated with Azelis’ business. As
Azelis has developed an increased global
presence in recent years in countries
which are particularly vulnerable to
corruption and bribery, this policy has
become even more important.

Gerrit De Vos
Group General Counsel and
Chief Compliance Officer
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Governance of compliance
Azelis has established an integrated internal control & compliance (IC&C) governance framework.
Our corporate compliance program is managed by the Chief Compliance Officer. The regional legal counsels in
the Americas, EMEA and Asia-Pacific regions support the corporate compliance office with the implementation of
the various business ethics initiatives and assist with the monitoring of compliance with the Code of Conduct and
its ancillary policies. In addition, the Group HR Director and regional/local HR departments share responsibility
with Group Compliance for ensuring compliance with the Code of Conduct and ethical business principles.
As part of this IC&C framework, we have created a structured monitoring and audit function. Regional and
local management perform annual self-assessments which are followed up by the Internal Audit Department.
Follow-ups may include action plans related to internal controls on the prevention of corruption and bribery
and ethical business behavior in general.
In 2019, Azelis established an independent internal audit function and formally appointed an internal auditor, who
reports directly to the chairman of the Audit Committee. The internal auditor focuses on auditing compliance
with Azelis’ compliance policies and procedures including the Code of Conduct and the anti-bribery and fraud
prevention policy.
At the same time as rolling out the SpeakUp! Policy, Azelis introduced a compliance case management system
(CMS), which facilitates compliance case handling. The CMS complements the SpeakUp! Line and enables
additional reporting and case handling functionalities.

Our whistleblowing procedure and system
At Azelis we do everything we can to ensure that our workplace is safe for all employees and that all colleagues
act with honesty, integrity and mutual respect.
It is important to us that employees are encouraged to speak up in a safe environment where they will not feel
victimized. Anyone who reports in good faith a concern related to a potential breach of the Code of Conduct
will never be retaliated against. All reports will be treated with confidence.
In April 2020 we launched our SpeakUp! Policy, which includes a reporting mechanism and a description of the
process for investigating alleged violations of our ethical principles.
As a next step in further professionalizing its IC&C framework, we have also installed a third-party whistleblowing
solution as part of the SpeakUp! Policy. This solution is available for people reporting alleged malpractices when
other reporting channels are unsuitable.
The Azelis SpeakUp! Line enables the anonymous and secure exchange of information between reporters and
trusted company professionals within Azelis.

Monetary contributions policy
It is Azelis’ policy not to make direct or indirect contributions to political parties, organizations or individuals
engaged in politics. This decision has been taken for the following reasons:
• The risks arising from political contributions, as they may be used as a subterfuge for bribery to retain or
obtain a business advantage (e.g. to win a contract, obtain a permit or license, etc.);
• The uncertainty of what can be defined as a political contribution; and
• The absence of a legitimate reason for Azelis – in its capacity as a global leading innovation solution provider
for the specialty chemicals industry – to make political contributions..
The risks attached to charitable contributions and sponsorships reside in the fact that they present opportunities
for exerting undue influence, such as donating to or sponsoring the favored cause of a public official, supplier
or customer, which may leave these people in a position of obligation towards Azelis.
Similarly, at Azelis we only permit charitable contributions (i.e. donations made without a tangible business
return) and sponsorships (for business promotional objectives) when prior internal information and approval
requirements are respected, including due diligence about the charitable cause or sponsorship.
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Crisis management and
business continuity
Azelis’ business relies on extended supply chains and on offices, warehouses and laboratory facilities
spread across numerous jurisdictions. This exposes the group to the risk of business interruption
caused by various external factors, such as natural disasters (e.g. hurricanes and earthquakes),
international health risks (e.g. pandemics), fires, explosions, accidents and other unforeseen events.
For this reason, Action 2025 includes a target of further improving crisis management and business continuity
planning at all Azelis sites by 2025. This will enable us to properly respond to business interruption events in
a coordinated manner and to avoid prolonged or severe disruptions to Azelis’ operations which might have a
material adverse effect on our business.
In 2021, ExCom initiated the development of local crisis management and business continuity planning for each
Azelis site. A crisis communication management policy is already in place at corporate level. The principles set
out in this group policy will be further adapted as it is rolled out at local level.

Guaranteeing data privacy
and security
Data privacy and security have grown in importance in Azelis’ compliance program in recent years, as
businesses are becoming increasingly exposed to cyber threats and as new legislation on data protection
and privacy comes into force worldwide.
Managing these cybersecurity risks is a key priority for Azelis. We have implemented multiple layers
of protection. We run a group-wide cybersecurity program, Security@Azelis, designed to protect the
confidentiality, integrity and availability of all our data and IT systems. Our cybersecurity program is based
on the ISO 27001 standard for information security management, which covers key areas of management,
technical and physical controls, compliance and business continuity management.
The core mission of cybersecurity at Azelis is to support our growth ambitions and ensure a safe digital
transformation journey. Azelis has dedicated significant resources to protect against cybersecurity threats.
These include the use of cloud-based systems, managed detection and response systems and 24/7 services,
secure software-defined networks and services, multiple server locations, advanced threat protection, the
implementation of cybersecurity policies and the appointment of a dedicated Group Information Security &
Compliance Officer.
ExCom member Thijs Bakker acts as sponsor for all matters relating to data privacy and cybersecurity. Azelis
recently strengthened its Advisory Board by appointing Ipek Ozsuer as board member with functional expertise
around digital transformation and security.
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Security@Azelis program: 4 areas of action

Set global
security
foundations

Enable
enterprise
resilience

Leverage
security
platforms &
services

Establish
security
culture

In 2020, the COVID-19 pandemic
and the increase in working from
home led to a significant rise in
cyberattacks around the world. In
response, we encouraged increased
vigilance amongst all our employees
by organizing cybersecurity training,
annual e-learning sessions and
awareness campaigns.
Sylvia Barjas Blanco,
Group Information Security
& Compliance Officer

COVID-19 has been a catalyst for digital transformation. As part of this journey, and fully aligned with the
Security@Azelis program, we have drafted a roadmap for replacing our on-premises infrastructure with
secured-by-design cloud alternatives, with priority being given to cloud systems powered by renewable energy.
The main principles for information security are set out in the Group Information Security Policy and the
Information Security Code of Conduct.
In addition, in 2018 Azelis introduced a Data Protection Policy in order to ensure compliance with the EU
General Data Protection Regulation, including the secure treatment of personal data throughout the European
Economic Area as well as the wider organization. Azelis will extend these principles within other regions in order
to comply with local and regional data privacy legislative developments.
Azelis has a fully cloud-enabled and scalable backbone enabling its digital journey for which Azelis works
together closely with Microsoft. The Microsoft Azure cloud platform does not only increase cybersecurity but it
is also 93% more energy-efficient and 98% more carbon-efficient than on-premises solutions.
Click here to read more about the fruitful collaboration between Azelis and Microsoft Azure Virtual WAN.

Azelis Sustainability Report 2020

74

Committed to sound Governance

Supporting the development of
society and of our communities
At Azelis, we empower our people to play a vital role in their communities. Various Azelis teams around
the world have chosen ESG-related activities as the theme for their team meetings.
Sustainability events have proven to be a great way for us to give back to our community, while also bonding
together as a team. By taking action together, sustainability becomes part of our mindset and infuses all aspects
of our lives, allowing us to be better citizens both globally and locally.
As well as encouraging local charitable initiatives, in 2018 we set up the Azelis charity fund ‘Because giving
back matters’ as a part of our sustainability program. With this fund, we give back both as a company and as
a community. Every year, we contribute to a charitable cause chosen by Azelis employees. We have identified
three important areas to choose from every year: environment, nutrition and education.
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Donating masks around the world
In 2020, during the height of the COVID-19 pandemic, Azelis teams all around the world stepped up
to donate masks to hospitals and healthcare workers.
Our ExCom decided to allocate our Azelis charity fund to the donation of medical masks to
healthcare organizations that were in desperate need of protective gear. Using all our logistical skills,
supported by the generosity of our colleagues, we were able to make a real difference at a difficult
time for the world’s healthcare workers.
In the Los Angeles area, Azelis Americas donated
much-needed surgical face masks to Whittier
hospital. Sal Diaz, Distribution Center Manager for
Azelis and a long-time resident of the Los Angeles
area, responded quickly when local hospitals reached
out about the shortage of PPE.
Thanks to Sal and his team, Azelis orchestrated the
procurement of 2,000 surgical face masks which
were promptly donated. The hospital and caregivers
were extremely thankful.
Meanwhile, as a result of the dedication and generosity of our colleagues in Shanghai, we managed
to purchase a total of 12,000 disposable surgical masks and 1,000 K95 masks which we shipped to
several different locations, with the help of local teams around the world. We shipped masks to the
UK, the US, France, Turkey and Belgium.
On a more local basis, many Azelis offices provided help to local hospitals and care centers.
In France, the team organized a large donation of masks to the French Red Cross. In Belgium, Azelis
provided masks to general practitioners on the frontline of the healthcare crisis.

On behalf of all of us at Azelis, we would like to say a big thank you to everyone who donated and
worked hard to make this happen, and of course special thanks to all the healthcare heroes of 2020.
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Our contribution to the SDGs
UN SDG

Governance
What we have done so far:
selected examples of implemented initiatives

What we plan to do:
selected examples of planned initiatives

11. Sustainable cities
and communities
Make cities and human
settlements inclusive,
safe, resilient, and
sustainable.

• In 2020, Azelis contributed to local
communities through a variety of
charitable initiatives, making both
monetary donations and donations
in kind to the private non-profit sector,
as well as sponsorships.

• In 2021, our annual donation from Azelis’
global charity fund “Because giving back
matters” will be increased.

16. Peace, justice and
strong institutions
Promote just, peaceful
and inclusive societies.

• In April 2020 we launched the SpeakUp!
Policy and a third-party SpeakUp! Line
as part of Azelis’ anti-bribery and fraud
prevention program.

• In 2021 we will further strengthen our
training efforts throughout the group, with
a special focus on those countries which
are particularly vulnerable to corruption
and bribery. Furthermore, we will launch
a dawn raid policy in order to make Azelis’
compliance program even more robust.

Governance KPIs
GRI

KPI

2019

2020

Target 2025

419-1

Number of material breaches of laws and regulations
across any country in which we operate

0

0

0

205-3

Number of material breaches of ethical behavior
policies

2

1

0

205-2

% of employees being trained in ethical behavior
policies (e-learning, code of conduct, anti-bribery, etc)

98.2%

99.4%

100

% of Azelis sites that have effective crisis management
and business continuity plans in place

New target for 2025 set in 2021;
KPI reported in 2022 for FY 2021

100

Total number of philanthropic actions during the
reporting period

129

To be
determined
in 2021

413-1

44*

*lower number vs 2019 due to restricted activity during COVID-19 pandemic
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Main risks associated
with the environment
Azelis is exposed to a series of environmental risks, including two priority risks that
we have identified as material:

Impact of climate change
Climate change risks include risks related to extreme weather events and natural disasters (such as fires,
earthquakes, pandemics, and international health risks) and social transitions in response to climate change.
We identified climate change as a risk in our materiality matrix and have included it in the environmental pillar of
Action 2025.
At Azelis, the transition risks we have identified include regulatory and technological risks, as well as changes to
our market and the possible impact on our reputation if we fail to fight climate change. We are also exposed to
physical risks from changes in climate, which will affect our own operations and those of our value chain.
Mitigation
Carbon emissions and the global transition to green energy are leading to the implementation of stricter
environmental regulations. We are responding to these regulatory developments, evolving our market position
and implementing new technologies to mitigate the risks of climate change for Azelis.
The impact of future stricter environmental regulations is continually monitored through our network of SHEQ
experts, with the support of a third-party supplier which provides up-to-date information on current and future
global legislation. These commitments are expressed in our global, regional and local HSE policies.
We are also taking steps to mitigate the physical risks of climate change. These risks include not only increased
frequency of fires and hurricanes, but also international health risks, pandemics, and reduced access to key
resources such as water.
Among the steps taken to mitigate physical risks, we are integrating climate risk into our decision-making and
decarbonizing our own operations and our supply chain.

Pollution and disposal of waste
We have identified pollution and disposal of waste as the second material environmental risk for Azelis. We have
included it in Action 2025 as a key area to improve and report on progress.
In order to mitigate the risks of pollution and disposal of waste, we have implemented a series of preventive
measures which are described later in this chapter.
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Energy management
and climate change
In 2018, Azelis launched a company-wide initiative to collect non-financial indicators, using a
dedicated online platform. Since then, we have been collecting ESG indicators on an annual basis from
all our entities, including data on energy management.
In 2020, we partnered with Schneider Electric® to identify the material emission
sources for Scope 1, 2 and 3, and mapped opportunities for sourcing renewable
energy. This exercise was carried out for 2019 and 2020.
Schneider Electric® worked with Azelis to help define the strategy, methodology and approach for ongoing
emissions reporting. Based on the GHG Protocol and reporting best practice, Schneider Electric® supported
Azelis in the identification of material emission sources across Scopes 1 and 2 and developed a process for
measuring, monitoring and disclosing our carbon footprint.
Additionally, Schneider Electric® carried out a screening assessment of Azelis’ Scope 3 emissions. The result of
this assessment was used to identify material sources of emissions within the Azelis value chain, highlighting
the categories where Azelis should focus on developing more robust calculation methodologies.
GHG Inventories have been developed for Azelis for both 2019 and 2020. This will allow Azelis to continually
track emissions using a consistent approach that adheres to the reporting requirements of the GHG Protocol.
The project has provided Azelis with a robust baseline and a methodology for ongoing emissions tracking
against future targets, as well as a tailored roadmap for reducing Scope 2 emissions.
For the calculation of our total carbon footprint, we used the volumes of the energy consumed in our offices
and sites that were reported for both 2019 and 2020. Our reporting perimeter for carbon emissions is complete,
global and extensive. It includes all our sites and operational centers in EMEA, Asia-Pacific and the Americas,
without exclusions. This reflects our commitment to full transparency when reporting our emissions to
our stakeholders.
Scope 1, 2 and 3 CO2 emissions 2019 – 2020
In tCO2e

2019

2020

Variation

Scope 1

102,176

21,638

-79%*

Scope 2

3,497

2,683

-23%

Scope 3

3,046,166

3,034,182

0%

Total

3,151,839

3,058,503

-3%

Source: 2019 and 2020 – Summary GHG Emissions Report (Scope 1, 2 & 3) by Schneider Electric®.
Data from all Azelis entities (EMEA, Americas, Asia-Pacific) without exclusions.
* The variation in Scope 1 from 2019 to 2020 (-79%) is due mainly to the COVID-19 restrictions: most of our employees
were working from home in 2020, which reduced direct emissions from stationary combustion (fossil fuels at our
facilities) and from mobile combustion sources in our owned and leased fleet.
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For the calculation of our total carbon
footprint, we used the volumes of the
energy consumed in our offices and
sites that were reported for both 2019
and 2020. Our reporting perimeter for
carbon emissions is complete, global and
extensive. It includes all our sites
and operational centers in EMEA,
Asia-Pacific and the Americas, without
exclusions. This reflects our commitment
to full transparency when reporting our
emissions to our stakeholders.

Maria J. Almenar Martin
Group SHEQ and
Sustainability Director
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Carbon footprint in tCO2e by Scope

3,046,166 3,034,182

2019

102,176

21,638

Scope 1

3,497

2020

2,683

Scope 2

Scope 3

As the chart shows, most of our emissions are related to Scope 3 indirect emissions. Within Scope 3, analysis
shows that the majority of emissions (80%) are in the following two categories of the GHG Protocol:
1: Purchased goods and services
12: End-of-life treatment of sold products
To a lesser extent, Azelis emissions are also attributable to the following GHG Protocol categories:
4. Upstream transportation and distribution
6. Business travel
7. Employee commuting
9. Downstream transportation and distribution
Setting our GHG emissions reduction targets:
COVID-19 restrictions had a positive effect in reducing our total Scope 1 and Scope 2 emissions. Therefore
we decided that 2020 data cannot be taken as a baseline year for setting emission reduction targets for
2022 onwards.
Considering year 2019 as our reporting baseline for Scope 1 and 2 emissions, we measured a total of 105,673
tCO2e of absolute emissions. If we made no effort to reduce our emissions in the coming years and we make a
projection based on our targeted annual business growth rate, our absolute emissions could exceed the level of
300,000 tCO2e by 2030:
“Business as usual” scenario emissions projection (in tCO2e)
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Data source: Azelis 2019 and 2020 GHG footprint; 2021-2030 extrapolation considering
business growth and business as usual without emission reduction targets.
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Such a scenario is not acceptable to Azelis. As a key part of the environmental pillar of Action 2025, we are
committed to reduce our emissions intensity by 2025 and to continue doing so in the following years, with the
aim of contributing to carbon neutrality.
In order to set our 2025 emission intensity reduction targets, we first needed reliable baseline data. The Schneider
Electric® partnership helped us by providing accurate and reliable data for the years 2019 and 2020 (Scope 1,
Scope 2, Scope 3). Based on our growth ambitions and considering 2019 as a baseline, we worked on different
carbon emission intensity reduction scenarios and discussed these scenarios with Azelis’ senior management.
Following these discussions, we have agreed the following milestone commitment for emissions reduction:
Azelis has committed to a carbon intensity reduction target of 25% to be achieved by 2025 (Scope 1 and
Scope 2), and a long-term target of 50% carbon intensity reduction by 2030.
To help us hit these targets, Azelis will increase our use of renewable energy solutions (from 6% of consumption
in 2020), including:
• Energy Attribute Certificates (EACs). These are traceable instruments used to verify that the electricity we
procure has been generated by 100% renewable sources.
• Power Purchase Agreements. These are long-term contracts with utility-scale renewable energy generators.
• Onsite Distributed Energy Resources (DERs). These include assets such as onsite solar photovoltaic power.
To meet our commitments and reach our targets, in 2021 we migrated to monthly (from annual) collection
of environmental data and key performance indicators. This monthly reporting includes Scope 1, Scope 2
and Scope 3 emission values. This will enable us to monitor on a monthly basis the progress of our emission
reductions and make sure that we achieve our annual objectives by correcting any monthly deviations in a
timely manner.
Our Scope 3 emissions are derived mainly from the products we are sourcing, and to a lesser degree by
outsourced transport and business travel/employee commuting.
In order to reduce our Scope 3 emissions from the product sourcing category, we will engage with suppliers
and support the implementation of sustainability initiatives including sharing data about the carbon emissions of
the products we source.
In terms of transport, we will strengthen our partnerships with logistics companies which increase efficiency
by using digital technologies, smart pricing and lower-emission modes of transport. We will also partner with
transport companies that speed up the deployment of low-emission alternative fuels.
Finally, in the business travel category, we are planning to introduce flexible ways of working and we are
engaging with employees to reduce business travel and commuting.
KPI – Energy management and climate change
GRI

KPI

Unit

2019

2020

Target 2025

Target 2030

305-4

Ratio of CO2 emissions
per € million of sales
(Scope 1 & Scope 2)

tCO2e/€mn

50.4

10.9*

37.8

25.2

*the decrease compared to 2019 is due to the COVID-19 effect in FY2020.1
In our first Sustainability Report released in July 2020, we reported a very low value of Scope 1 and 2 tCO2e/employee in 2019: 5.3 tCO2e/employee.
Some entities did not report their gas consumption, which had a material impact on the total Scope 1 & 2 emissions for 2019. In the current
Sustainability Report for 2020, this consumption and additional consumption from acquired companies are included in the 2019 and 2020 data.

1.
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Targeting Scope 3 emissions with TfS
In the TfS community, Scope 3 emissions are a topic of increasing interest and discussion. Azelis is
participating actively in these discussions, and we recognize our responsibility for reducing emissions
across the value chain.
To increase transparency and work towards reducing these emissions, TfS has created a new work
stream which addresses GHG Scope 3 Emissions.
Members are developing robust and consistent approaches for obtaining and measuring Scope 3 GHG
emissions data from their suppliers and for sharing this information with TfS member companies.
The new work stream includes four elements:
1. Standardization of the approach to measuring GHG emissions data
2. Design of data collection and sharing
3. Engagement of suppliers
4. Co-operation with external stakeholders and providers
There are clear objectives for each of these four elements. A roadmap is being developed which will
include deliverables, sequencing and milestones.
As an active member of this work stream, Azelis is focused on the standardization of data
measurement, and we are working to achieve a coherent approach alongside other TfS members.

Azelis Sustainability Report 2020

84

Committed to the Environment

Prevention of pollution and
resource management
Waste management and the prevention of pollution are key priorities of our sustainability strategy. They form
the second improvement area of the environmental pillar of Action 2025.
At Azelis we are striving to reduce the amount of waste that we generate in our operations. We believe that the
best way to deal with pollution is to prevent it from being created in the first place.
To preserve the environment and minimize waste, we believe in finding new efficiencies, in doing things
smarter, and in valuing natural resources. For example, as pressure mounts on global water resources, we
closely monitor the use of water in our offices, laboratories and other sites.
The end-of-life for materials can often be the start of something new, so our primary objective is to reduce the
amount of untreated waste sent to landfill. We also want to deepen our partnership with customers by offering
additional services, for instance the collection and recovery of packaging material.
In our offices we have several initiatives in place to reduce waste. These include simple steps such as waste
segregation and going paperless by fully switching to digital files and electronic invoices. If we can’t avoid
to print, our printers automatically print double-sided. In addition we use “DocuSign” to sign electronically
documents on different devices and avoid unnecessary printing.
We have removed bottled water from vending machines. By placing water stations throughout our offices we
encourage our employees to drink from reusable water bottles rather than single-use plastic bottles. These
actions are all reducing waste and create a culture of environmental awareness throughout Azelis.
To improve the monitoring of the amount of waste generated and the volumes that are sent for treatment, and
reduce the proportion of untreated waste that is sent to landfill, we reviewed our indicators and methodology
for measuring them. At various workshops with representatives from the supply chain, laboratories and SHEQ
we agreed on a series of new indicators and KPIs that will enable us to improve the data quality in this area for
2021, transitioning to a monthly collection of data for these areas from an annual campaign. We also extended
the scope of reporting from offices and laboratories to include operational sites and warehouses in all our
regions. Data reported for 2020 includes the waste from these sites.
Our 2025 objective is to reduce the amount of non-recoverable waste generated by Azelis. As the new
methodology has been implemented in 2021, we will closely monitor waste generation in 2021 before
establishing waste reduction targets for 2022 onwards.
In our materiality assessment, we have concluded that our impact on biodiversity is moderate. Our offices are
not located in areas that are rich in biodiversity. Azelis is not a major consumer of water and we do not have a
significant impact on local ecosystems. We are increasing our sourcing of products from sustainable sources
such as RSPO Palm Oil. In the value chain we encourage our stakeholders, such as suppliers, customers or
employees, to respect biodiversity at all times.
KPI – Waste management & reduction of pollution
GRI

KPI

Unit

2020

Target 2025

306-2

Total waste per employee

t/FTE

4.8

To be agreed
in 2021
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Preventing environmental incidents
At Azelis, we place the utmost importance on the prevention of environmental incidents. We have
strong HSE policies and procedures at group and local level in place and an emergency response
system. Furthermore, a group of owners, members, corporate officers and critical stakeholders,
including the highest level of management, are involved in the development, communication
(including training) and implementation of Responsible Care® and Responsible Distribution® programs,
to reduce the number of environmental incidents.
Globally, Azelis has appointed the National Chemical Emergency Centre (NCEC) as its first response
emergency service provider. We use its Carechem 24 program to provide 24/7 coverage for any incidents
involving Azelis products.
Carechem 24 is a multilingual service which covers the languages of all the areas where Azelis has an office.
It provides a range of contact numbers which can be used depending on the country or region. Azelis includes
these numbers in all our own branded SDS. When the NCEC is contacted by an external party, it provides Azelis
with an incident report detailing the nature of the issue and the actions taken to resolve it.
As Azelis is a global company with 91 offices in over 50 countries, where more than 45 different languages
are spoken, preparation for emergencies within our offices are subject to the circumstances within their own
local area. In full compliance with guidelines defined on group level, each office location develops its own
emergency action plan depending on the major risks and threats within that area. The documents include
identification of the key members of the crisis team and their roles, categorization of the various risk levels, and
details of the actions which need to be implemented.
In terms of local pollution, regular soil testing to check soil contamination is carried out in our operational sites
by the authorities in countries such as e.g. Germany, Denmark, Australia and New Zealand. No incidents have
been reported in recent years.

Zero environmental incidents
In 2020 we reported no environmental incidents with major consequences for the environment:
GRI

KPI

2019

2020

Target 2025

307-1

# environmental incidents in owned warehouses

0

0

0

307-1

# environmental incidents in external warehouses

0

0

0

307-1

# environmental incidents during transportation

0

0

0
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Our contribution to the UN SDGs
UN SDG

7. Affordable and
clean energy

Environment
What we have done so far:
selected examples of implemented initiatives

What we plan to do:
selected examples of planned initiatives

• Defined the strategy, methodology and
approach for ongoing emissions reporting:
Schneider Electric® have supported Azelis
in the identification of material emission
sources across Scopes 1 & 2 and developed
a process for measuring, monitoring and
disclosing our carbon footprint.

• Renewable energy sourcing plan for all
our offices and sites.

• With this approach we measure our impact
including emissions throughout the value
chain, i.e. our direct and shared scopes
of responsibility.
• We have set ambitious emissions reduction
targets: carbon emission intensity
reduction of 25% by 2025 and 50% by
2030 (Scope 1 & Scope 2) compared to
baseline year 2019.
13. C
 limate action

• We identified climate change as a risk in
our materiality matrix and have included it
in the environmental pillar of Action 2025.
• Through Action 2025, we are promoting
environmental awareness and capacity
building among our employees.

• Decarbonization of our operations and
supply chain by continuously improving
energy efficiency, and developing
partnerships with our principals to help
reduce the carbon footprint of products,
services and processes.
• Develop policies to achieve our 50%
carbon emission intensity reduction target,
including energy efficiency, improvements
in our sites, actions in the car fleet and
employee mobility.

• Reduce the drivers of climate change
by increasing energy efficiency and
using renewable energy to reduce
GHG emissions.
• Innovation: develop sustainable
products and services which are less
carbon-intensive or which enable carbon
footprint reduction.
• Further develop capacity-building in
our supply chain, including principals,
customers and service providers.

14. L
 ife below water

• As part of our sustainability strategy, we
are committed to reducing our carbon
emissions intensity by 25% by 2025 and
50% by 2030 compared to baseline
year 2019 (Scope 1 & Scope 2) – see
SDG 7 above.

• Renewable energy sourcing plan for all
our offices and sites.
• Decarbonization of our operations and
supply chain by continuously improving
energy efficiency, developing partnerships
with our principals to help reduce the
carbon footprint of products, services
and processes.
• Develop policies to achieve our 25% and
50% carbon emission intensity reduction
target, including energy efficiency,
improvements in our sites, actions in the
car fleet and employee mobility.
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UN SDG

15. Life on land

Environment
What we have done so far:
selected examples of implemented initiatives

What we plan to do:
selected examples of planned initiatives

• Committed to and implemented
responsible sourcing practices beyond
compliance – applying environmental
and social safeguards – for suppliers and
products: by 2025, 80% of our revenue
will come from assessed suppliers. In 2020
assessed suppliers represented 52% of the
total revenue generated.

• Further implementation of responsible
sourcing actions through our membership
of TfS (Together for Sustainability®).

• We have reduced the amount of waste
generated in our operations and reduced
environmental pollution. We improved
the methodology for collecting waste
management information, which now
includes offices, laboratories and sites
(including warehouses).
• Azelis has a Group membership of RSPO:
our RSPO membership includes 42 entities
with distribution licenses in Europe, the
Americas and Asia-Pacific. Additionally,
the United Kingdom, Germany and Italy
hold an RSPO certificate for repacking
and relabeling.

• By the end of 2021 we will set waste
management reduction targets, as
2021 will be the first year when we
measure waste generation with our new
methodology: our objective is to reduce
non-recoverable waste by 2025.
• Foster product and technology innovation
to optimize resource efficiency, reduce
impacts on ecosystems and lower
carbon emissions.
• Expand markets for responsible
forest products and thereby support
sustainable forest management, e.g.
RSPO certified products.
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Energy management and mitigating climate change
Our entities are making efforts to reduce the consumption of energy. For instance in Germany, we
have restructured the lighting in our warehouse and installed more than 500 LEDs in addition to
assessing the best way to proceed to install a photovoltaic system on the warehouse roof.
Since 2018, we have used so-called green contracts to purchase renewable energy from our electricity
provider in Italy which guarantees the origin of the energy source. In 2021, we have extended this
contract to supply our site at Cinisello Balsamo with electricity from renewable sources. In Spain, 16.1%
of our power comes from renewable sources.

We invested in new machines for
compressed air and a new 400kW boiler
system which runs at higher pressure and
efficiency than the previous equipment.
Both of these have already led to significant
reduction in electricity consumption
looking to be between 15-20% per annum.
We also renovated and replaced steam lines
and heating pipes, with energy savings of
10-15% per annum alongside significant
water savings thanks to leak reductions
and the recovery of cooled water.

Dr. Tim Loughnane
Managing Director
New Zealand
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Azelis in
Waste management and prevention of pollution
We are also reducing the waste generated in our operations by our entities.
Our businesses in the Americas are focused on improving product disposal methods. In 2020:
a. Our Personal Care division recycled or recovered approximately 40% of product waste
b. Our Chemicals division recycled or recovered 65% of product waste
Our North America agricultural chemicals business is implementing a program to improve their
recycling of empty packaging.
In Canada, we have launched a new initiative for making use of food waste and minimizing volumes
sent to landfill, by offering suitable food waste to pig farms. We are also working with our partner
Covanta to send food waste for composting or to be incinerated for power generation.
In Mexico we are implementing 3R (Reduction, Recycling and Reuse) initiatives in our warehouses and
offices. These are enabling us to recover materials such as cardboard, plastic films, wood pallets and
paper for recycling.

Preventing environmental incidents
In 2020 we signed wide-ranging agreements with our main transport companies in EMEA to
ensure quality and security at all times. We also inspected all major warehouses for SQAS and ISO
certifications. We will carry out audits in 2021.
In the Americas, we currently have three facilities with no spill berms. Work is being carried out to
complete an additional site of this nature with spill berms and we are considering options for the two
other sites including moving to new facilities or consolidation. There were no environmental incidents
in any of our 18 manned locations in the Americas.
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This section describes the reporting framework that we use in Azelis, the guidelines on which it is based
and the processes that are used to obtain the information and data presented in this report.
The selected financial information in this Sustainability Report 2020 has been derived from the 2020
Azelis Holding S.à. r.l. Financial Statements, that were prepared in accordance with International
Financial Reporting Standards as adopted by the European Union (“IFRS”).

Framework and
standards of reporting
In 2018, Azelis launched a company-wide initiative to collect non-financial indicators across a wide range of
areas. With the launch of our new sustainability strategy Action 2025 these pillars have been renamed People,
Products and Innovation, Governance, and Environment. As a consequence of the new targets established for
2025, we reviewed our reporting indicators in 2020 and included new indicators that are fully aligned with
our strategy.
Our reporting process aims to monitor our compliance with our ESG commitments. It ensures that we collect
reliable data and use uniform procedures across all sites. In this way we will track our progress, identify areas for
improvement and achieve the sustainability objectives that we have set for 2025.
The report is based on the United Nations Global Compact initiative principles, ISO 26000 and the Global
Reporting Initiative (GRI) guidelines, the main international standard for sustainable development reporting.
The content of this report is also based on the requirements of the Belgian law regarding the disclosure of nonfinancial information (transposition of the European Non-Financial Reporting Directive (NFRD) 2014/95/EU).
This report includes a description of our business model, a presentation of our non-financial risks, a description
of our policies to mitigate these risks and the results of these policies, including relevant KPIs.
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Scope of reporting
The scope of our non-financial reporting is the entire group*, defined as all Azelis group entities, offices, sites
(including warehouses) and laboratories that are at least 50%-owned by Azelis.
Environmental reporting covers all our entities, offices, sites (including warehouses) and laboratories in all the
countries where we are present. Data is collected at a local level.
For Human Resources indicators, our reporting covers all the countries where the group has operations.
Data is collected at a country or regional level.
For governance and related topics, all countries are covered by the reporting scope, with data collected at
group level.
There are no exclusions in this reporting exercise.
*Countries in scope:
Algeria
Australia
Belgium
Bulgaria
Canada
China
Croatia
Czech Republic
Denmark
Egypt
Finland

France
Germany
Ghana
Greece
Hong Kong
Hungary
India
Indonesia
Ireland
Israel
Italy

Ivory Coast
Japan
Jordan
Kenya
Lebanon
Luxembourg
Malaysia
Mexico
Morocco
Netherlands
New Zealand

Nigeria
Norway
Poland
Romania
Russia
Senegal
Serbia
Singapore
Slovakia
South Africa
South Korea

Spain
Sweden
Switzerland
Thailand
Tunisia
Turkey
UAE
UK
Ukraine
USA
Vietnam

Reporting period
The reporting frequency for Azelis is annual. For all the information reported, the reporting covers the period
from January 1, 2020 until December 31, 2020.
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Reporting process
To collect the non-financial indicators, Azelis uses dedicated online CSR software.
For the Human Resources indicators, data is collected in each site and country through a dedicated platform,
and is integrated in the CSR software.
Azelis has defined a reporting protocol which specifies the scope of reporting, the list of indicators and the
association of each indicator with the GRI standards, as well as the definitions of all indicators, the calculation
methodology, the sources of information, and the supporting documentation needed. The protocol serves as a
guideline for all the contributors of our non-financial reporting.
The Group SHEQ & Sustainability Director coordinates the collection and consolidation of the data in
cooperation with the Group HR Director and the Group General Counsel & Chief Compliance Officer.
The reporting process at Azelis includes the following steps:
1. The Group SHEQ & Sustainability Director and the Group HR Director inform the local contributors of the
data they need to collect and the planning of the annual campaign.
2. Data is entered using the CSR reporting software by the local contributors, and the Group SHEQ &
Sustainability Director ensures that all data is collected for all ESG sections.
3. A process of analysis and verification of the consistency and accuracy of the data is carried out, leading to
the validation of the data. The aim of this step is to verify the variations between periods of the quantitative
data and to ensure that all the information and documents needed have been provided. Validation is carried
out by the Group SHEQ & Sustainability Director, Group HR Director and the Group General Counsel & Chief
Compliance Officer on the ESG indicators respectively.
4. Then, once the data is validated, Azelis consolidates the indicators and KPI that will be published in the
Sustainability Report.

Specifications regarding the
environmental reporting process
Scope 1, Scope 2 and part of Scope 3 emissions data is collected using online CSR software. In 2020 and 2021
this data was reported from all the countries listed above and collected by Schneider Electric® as part of a GHG
inventory management plan (IMP). The purpose of the IMP is to provide a framework for defining, compiling and
reporting the company inventory for greenhouse gas emissions across all scopes of emissions and to assess the
opportunities for sourcing energy from renewable sources.
The inventory was compiled in accordance with the World Resource Institute (WRI) and the World Business
Council on Sustainable Development (WBCSD) Greenhouse Gas (GHG) Protocol.
The emissions data reported in the 2020 Sustainability Report related to Scope 1, Scope 2 and Scope 3 are the
results of Schneider Electric®’s calculations.
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Information about the
methodology of the indicators
People
Employee Satisfaction Survey score
Since 2014, Azelis has systematically monitored the degree of engagement, motivation and loyalty of its
employees using an anonymous Employee Satisfaction Survey. The survey focuses on eight drivers of
engagement, namely: reputation, Azelis ExCom, supervisors, collaboration, working conditions, job content,
total remuneration, and learning and development.
The survey is managed by an independent third-party provider in order to guarantee full employee
confidentiality. The engagement score is determined by the answers given to the 47 statements and questions,
related to the eight drivers of engagement and to four specific engagement statements and questions.
The loyalty score is determined by the engagement results and by the answers given to four specific loyalty
statements and questions. For working conditions, the score comes from the responses given to nine
statements and questions.

The 2020 questionnaire
55 questions / statements, of which:
• 36 core questions / statements (common to all surveys of the third-party provider)
• 19 customized questions / statements
10 additional questions / statements related to Azelis-specific themes of which:
• 5 questions / statements related to the leadership skills of
local management
• 5 COVID-19 questions / statements
1 open-ended comment question
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% of employees in the company talent pools
The number of employees is defined as all employees at the end of the reporting period with a full or part-time
contract, a permanent or fixed-term contract, or an apprenticeship contract. Contingent workers and interns
are not included.
Company talents have been clustered in three groups depending on their placement in the performance/
potential matrix following the annual performance and talent review. Employees currently holding senior
management positions, i.e. belonging to the group GMT (General Management Team), are not included in these
talent pools.
% of line managers trained in diversity and inclusive leadership
The number of line managers is defined as all employees having people management responsibility regardless
of their level in the organization.
% of senior management positions held by women
Senior managers are defined as all employees who belong to the group GMT (General Management Team).
Number of workplace accidents with lost time
An accident at work is defined as a discrete occurrence in the course of work which leads to physical or mental
harm. The data is collected, for the entire workforce, for accidents at work resulting in three days or more of
absence from work. Accidents occurring during business trips are counted as workplace accidents and are
taken into account in this indicator, but accidents commuting to work and work-related illness are not included.

Products and Innovation
% of revenue covered with assessed suppliers through our Together for Sustainability® membership
The revenue generated by the suppliers assessed via EcoVadis® and with a valid scorecard, including those that
are being audited, as a percentage of the total revenue generated by Azelis in the year.

Governance
Number of material breaches of laws and regulations in any country in which we operate
This indicator refers to the total number of material* breaches by Azelis of a law or regulation which applies to
the activities in any given territory in which the group operates.
% of employees trained in ethical behavior policies (code of conduct, anti-bribery, etc.)
This indicator relates to the ratio of the number of employees who have completed the annual online
knowledge review about the Code of Conduct and ethical business behavior, as a proportion of the number
of employees who were invited to participate in this review. The following employees are considered for the
purpose of calculating this KPI: all employees at the end of the reporting period with a full or part-time contract,
a permanent or fixed-term contract, a work/ study contract or a training contract. Outsourced staff, agency
workers and interns are excluded.
Number of material breaches of ethical behavior policies
This indicator refers to the total number of material* breaches by Azelis employees of the group’s policies on
ethical business behavior. These policies include the Code of Conduct, SpeakUp! Policy, anti-bribery and fraud
prevention policy, competition and antitrust policies, export control policy, data protection policy and the
internal rules of procedure.
% of Azelis sites that have effective crisis management and business continuity plans in place.
This indicator has been newly defined as part of Action 2025 and will be used from 2021. It assesses whether a
crisis management and business continuity plan is in place for each site where Azelis operates.
*M
 ateriality is assessed on the basis of a variety of elements such as financial impact on margin and increased costs, any actions taken by competent
authorities, negative media attention and reputational damage, the number of employees, customers and principals affected, etc.
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Environment
Number of environmental accidents
An environmental incident is an event that may cause harm or potential harm to the air, water, land, wildlife or
the local habitat. It could include air pollution, black smoke, chemical spill, oil spill, fly tipping, a waste issue, a
sewage leak, or a chemical fire in our premises.

Other indicators
For the Human Resources KPI, the number of employees is defined as all employees at the end of the reporting
period with a full or part-time contract, a permanent or fixed-term contract, a work/ study contract or a training
contract. Contingent workers and interns are not included.
Number of training hours per employee
At Azelis, training refers to:
• classroom training and remote training;
• all types of vocational, job-related training, e.g. product and technical training, sales training, etc.;
• any other training such as IT, languages and managerial skills;
• any educational, study and exam leave paid for by the company;
• any external training and education attended and paid for – either totally or partially – by the company.
Training does not include on-the-job training delivered by company employees.
% internal promotions vs. open job positions
Internal promotions include employees taking over a position of greater responsibility within the company. This
indicator is the ratio of the total number of internal promotions during the reporting period compared to the
number of vacancies for jobs/ positions during the reporting period.
Number of women/ men in the General Management Team (GMT)
The general management team is the Azelis group’s senior management team.
Ratio of carbon emissions (Scope 1 and 2) per million € sales
To determine its CO2 emissions in 2019 and in 2020, Azelis used the GHG management inventory performed by
Schneider Electric®.
To compile this inventory, Schneider Electric® collected data from Azelis entities in coordination with the Group
SHEQ & Sustainability Director. Schneider Electric® applied quality checks to ensure the consistency of the data
provided. In the event that no data was available for a particular site over any period of time, data available from
other sites of a similar type is used to estimate associated energy use and emissions, based on available metrics
(such as floor area, number of employees and production volumes).
Where more than three months of energy consumption data based on primary evidence (e.g. supplier invoices)
has been provided, Schneider Electric® uses this as a proxy to estimate any remaining data gaps for the
reporting year. Where less than three months of consumption data have been provided, the previous year’s
consumption data and any available information from the current year is used to extrapolate any remaining data
gaps for the reporting year.
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The CO2 emissions of Azelis are categorized in three Scopes: Scope 1 (direct emissions), Scope 2 (indirect
emissions) and Scope 3 (other indirect emissions).
Scope 1 emissions are emissions from sources that are owned or controlled by Azelis directly. Activity data
and emissions include on-site stationary combustion of fossil-fuel-burning equipment (e.g. heating boilers)
or process-based emissions (e.g. back-up electricity generators). Emissions from company-owned or leased
vehicles are also included, as Azelis is responsible for their fuel consumption.
Scope 2 emissions are emissions associated with the consumption of purchased electricity. Activity data and
emissions include the purchase of electric power, steam, heating and cooling from the local utility.
Scope 3 emissions are indirect emissions (not included in Scope 2) that occur in the value chain of the reporting
company, including both upstream and downstream emissions. Scope 3 data was estimated for the purpose of
materiality assessment using Quantis software.
Refrigerant emissions and other fugitive emissions (e.g. from fire extinguishers) are excluded from the scope.
Emission factors for each of these three Scopes are applied to the corresponding emissions data to calculate
GHG emissions. For direct emissions (Scope 1), fuel-specific emission factors for CO2, CH4, N2O are used for all
sites worldwide based on the UK Department for Environment, Food & Rural Affairs emissions dataset.
For indirect emissions (Scope 2), Azelis uses the national or regional emission factors for indirect (Scope 2)
emissions defined by the following methods in each region where Azelis operates;
• International Energy Agency (IEA) CO2 Emissions from Fuel Combustion
• For US sites: US EPA Emissions & Generation Resource Integrated Database (eGRID)
• For UK sites: DEFRA conversion factors
Total waste per employee (offices, laboratories, operational sites including warehouses)
The waste included here is the waste produced by Azelis in offices, sites (including owned warehouses)
and laboratories. These figures include non-hazardous and hazardous waste and sorted and unsorted waste
(i.e. waste that is not recovered/ sent to landfill).
For waste from offices, when the actual quantity was not available then the level was estimated using the
current number of employees in the office and an average of waste produced in the office by one employee.
This average for waste generated is based on an estimate provided by the French agency for ecological
transition (Ademe).
Percentage weight of obsolete stock (31/12/2020): weight of products sold
This indicator is the ratio of the total weight of obsolete stock compared to the total weight of products sold.
Number of social development actions (philanthropy)
This indicator refers to the number of philanthropic initiatives undertaken at both group and regional/local
level, including a variety of charitable actions such as donations to a non-profit cause or Azelis employees
volunteering their time during working hours.
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Key performance indicators
CSR Topic

Unit

2019

2020

2025
target

% of employees in the company
talent pools

%

8.0

7.1

10

GRI 405-1

% of senior management positions
held by women

%

20.6

21.9

30

GRI 405-1
GRI 404-1

% of line managers trained in diversity and
inclusive leadership

%

N/A

N/A

100

Employee Satisfaction Survey –
overall Engagement score

score

70

74

75

Employee Satisfaction Survey –
overall Loyalty score

score

78

82

75

Employee Satisfaction Survey –
overall 'Working Conditions' score

score

68

74

72

number

7

2

0

%

Not
measured
in 2019

52

80

GRI

People

Indicator

GRI 403-2

Number of workplace accidents with
lost time

Products and
Innovation

GRI 405-1

% of revenue covered with ESG assessed
suppliers through our “Together for
Sustainability®” membership

Governance

GRI 419-1

Number of material breaches of laws
and regulations across any country in
which we operate

number

0

0

0

GRI 205-3

Number of material breaches of ethical
behavior policies

number

2

1

0

GRI 205-2

% of employees being trained in ethical
behavior policies (code of conduct,
anti-bribery, etc.)

%

98.2%

99.4

100

% of Azelis sites that have effective crisis
management and business continuity
plans in place.

%

Environment

GRI 413-1

Total number of philanthropic actions
during the reporting period

GRI 305-4

Ratio of CO2 emissions per € millions of
sales (Scope 1 and Scope 2)

GRI 306-2

Total waste per employee

GRI 306-2

Percentage weight obsolete stock
(31.12.2020): weight of products sold 2020

GRI 307-1

New target for 2025
set in 2021; KPI
reported in 2022
for FY 2021.

100

number

129

44

200

tCO2e/€mn

50.4

10.9

37.8

t/FTE

Change in
methodology

4.8

To be
agreed.

%

3.6

3.2

<2

Number of environmental incidents in
owned warehouses

number

0

0

0

GRI 307-1

Number of environmental incidents in
external warehouses

number

0

0

0

GRI 307-1

Number of environmental incidents
during transportation

number

0

0

0
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Unit

2019

2020

headcount

2,187

2,513

Total number of employees on 31st December

FTE

2,145.4

2,439.5

GRI 102-7
GRI 401-1

Total number of employees on 31st December –
Americas

FTE

600

586.6

Employees

GRI 102-7
GRI 401-1

Total number of employees on 31st December –
Asia-Pacific

FTE

355.3

451.2

Employees

GRI 102-7
GRI 401-1

Total number of employees on 31st December –
EMEA

FTE

1,190.1

1,401.7

Contracts

GRI 102-8

Total number of male employees on permanent
contracts and employment at-will on
31st December

FTE

935

1,088

Contracts

GRI 102-8

Total number of female employees on
permanent contracts and employment at-will
on 31st December

FTE

1,059

1,223.2

Contracts

GRI 102-8

Total number of employees on permanent
contracts and employment at-will on
31st December

FTE

1,994

2,311.2

Contracts

GRI 102-8

% of employees on permanent contracts and
employment at will on total number of employees
on 31st December

%

92.9

94.7

Contracts

GRI 102-8

Total number of male employees on temporary /
fixed term contracts on 31st December

FTE

52.5

53.7

Contracts

GRI 102-8

Total number of female employees on temporary /
fixed term contracts on 31st December

FTE

70.5

74.6

Contracts

GRI 102-8

Total number of employees on temporary / fixed
term contracts on 31st December

FTE

123

128.3

Contracts

GRI 102-8

% of employees on temporary / fixed term
contracts on total number of employees
on 31st December

%

5.7

5.3

GRI

Indicator

Employees

GRI 102-7
GRI 401-1

Total headcount on 31st December

Employees

GRI 102-7
GRI 401-1

Employees

Gender

GRI 405-1

Number of male employees on 31st December.

FTE

1,002.2

1,1141.7

Gender

GRI 405-1

Number of female employees on 31st December

FTE

1,143.2

1,297.8

Gender

GRI 405-1

% of female employees on total number of
employees on 31st December

%

53.3

53.2

Gender

GRI 405-1

% of male employees on total number of
employees on 31st December

%

46.7

46.8

Age

GRI 405-1

% of employees 29 years of age and below
on 31st December

%

12.8

11.4

Age

GRI 405-1

% of employees between 30 and 39 years of age
on 31st December

%

26.8

27.7

Age

GRI 405-1

% of employees between 40 and 49 years of age
on 31st December

%

27.1

28.2

Age

GRI 405-1

% of employees between 50 and 59 years of age
on 31st December

%

24

24

Age

GRI 405-1

% of employees 60 years of age and above
on 31st December

%

9.4

8.8

Diversity

GRI 405-1

Number of nationalities on 31st December

number

44

65

General Management GRI 405-1
Team (GMT)
GRI 102-22

Number of men in the General Management Team
(GMT) at year end

headcount

50

57

General Management GRI 405-1
Team (GMT)
GRI 102-22

Number of women in General Management Team
(GMT) at year end

headcount

13

16

General Management GRI 405-1
Team (GMT)
GRI 102-22

% of women in General Management Team (GMT)
at year end

%

20.6

21.9
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Unit

2019

2020

Number of employees hired during the reporting
period

headcount

336

252

GRI 401-1

Number of voluntary departures of employees
during the reporting period

headcount

162

150

Departures and
attrition

GRI 401-1

Number of involuntary departures of employees
during the reporting period

headcount

62

70

Departures and
attrition

GRI 401-1

Voluntary attrition

%

7.7

7.2

Annual appraisal

GRI 404-3

Number of employees who have completed the
annual appraisal during the reporting period

headcount

1,908

2,060

Annual appraisal

GRI 404-3

% of eligible employees who have received an
annual appraisal

%

Not
measured
in 2019

99

Vacation

GRI 401-2

% of vacation days taken at year end vs. holiday
entitlement

%

61.5

91.6

Internal promotion

GRI 404-3

Total number of female employees promoted
during the reporting period

headcount

Not
measured
in 2019

82

Internal promotion

GRI 404-3

Total number of male employees promoted during
the reporting period

headcount

Not
measured
in 2019

72

Internal promotion

GRI 404-3

Total number of internal promotions during the
reporting period

number

120

154

Internal promotion

GRI 404-3

Number of vacancies / open positions during the
reporting period

number

328

292

Internal promotion

GRI 404-3

% of internal promotions vs. vacancies/ open
positions during the reporting period

%

37

53.1

Training

GRI 404-1

Number of employees who have attended at least 1
training during the reporting period

headcount

1,287

1,732

Training

GRI 404-1

Total number of training hours attended by
employees during the reporting period

hours

20,566.4

30,222

Training

GRI 404-1

Average number of training hours by company
employee during the reporting period

hours/FTE

9.4

12.2

Social dialogue

GRI 102-41

Percentage of employees covered by collective
bargaining agreements

%

36.5

26

GRI

Indicator

Hiring

GRI 401-1

Departures and
attrition

Social dialogue

Employee Satisfaction Survey – score of one of the
statements of the driver of engagement ‘Working
Conditions’: “It is easy to combine a career and my
personal life in my company”.

score

70

75

Social dialogue

Employee Satisfaction Survey – score of one of
the statements of the driver of Engagement ‘Total
Remuneration’: “There are equal opportunities for
everybody no matter who you are”.

score

70

74

Social dialogue

Employee Satisfaction Survey – overall ‘Learning
and Development’ score

score

75

78

Social dialogue

Employee Satisfaction Survey – score of one of the
statements of the driver of engagement ‘Learning
and Development’: “I can influence my professional
and personal development”.

score

74

79

Occupational injury GRI 403-2
and accident

Number of workplace accidents with no lost time

number

53

32

Occupational injury GRI 403-2
and accident

Number of workplace accidents with lost time

number

7

2

Occupational injury GRI 403-2
and accident

Total number of lost days due to workplace
accidents

days

50

43
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GRI

Indicator

Unit

2019

2020

Occupational injury GRI 403-2
and accident

Workplace accident frequency rate

%

1.9

0.4

Occupational injury GRI 403-2
and accident

Workplace accident severity rate

%

0.01

0.01

Occupational injury GRI 403-2
and accident

Rate of sickness

%

1.5

1.2

Unit

2019

2020

Governance
GRI

Indicator

Fair business
practices

GRI 205-2

Number of employees having participated in the
annual online knowledge review on the Code of
Conduct and ethical business behavior

number

1,988

2,303

Fair business
practices

GRI 205-2

Number of employees having successfully
completed the annual online knowledge review on
the Code of Conduct and ethical business behavior

number

1,983

2,299

Fair business
practices

GRI 205-2

% of employees having successfully completed the
annual online knowledge review on the Code of
Conduct and ethical business behaviour

%

99.8

99.8

Cyber security

Number of sites with an information security
management system (ISMS) certified to ISO 27000
or other equivalent standards

number

0

*

Cyber security

% of all sites with an information security
management system (ISMS) certified to ISO 27000
or other equivalent standards

%

0

*

Corporate
citizenship –
Philanthropy

GRI 413-1

Total number of philanthropic actions during the
reporting period

number

129

44

Corporate
citizenship –
Philanthropy

GRI 413-1

Total amount dedicated to philanthropic actions
during the reporting period

EUR

67,613

114,369

* The third parties that are responsible for the maintenance of the Azelis critical infrastructure are ISO 27001 certified.
The MDR & NOC service providers are ISO 27000 certified and support all the Azelis entities.
Started ISO 27001 certification project to certify:
- all strategic and supporting services that are provided by HQ
- centralised business processes
- group IT infrastructure, processes and controls.
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GRI

Indicator

Unit

2019

2020

General

Number of environmental incidents in owned
warehouses

number

0

0

General

Number of environmental incidents in
external warehouses

number

0

0

General

Number of fines for any environmental
incidents

number

0

0

Energy
consumption

GRI 302-1

Consumption of electricity

kWh

7,872,421.6

7,237,601.6

Energy
consumption

GRI 302-1

Quantity of electricity from renewable
sources

kWh

585,667.2

419,967.6

Energy
consumption

GRI 302-1

Consumption of purchased district heating

kWh

148,525.8

405,456.5

Energy
consumption

GRI 302-1

Consumption of natural gas for buildings

Energy
consumption

GRI 302-1

Consumption of fuel oil

litres

16,349.2

15,535.3

Energy
consumption

GRI 302-1

Consumption of petrol for buildings

litres

24,274.4

38,494.3

Energy
consumption

GRI 302-1

Consumption of diesel for buildings

litres

1,100

23,312.3

Energy
consumption

GRI 302-1

Consumption of LPG for buildings

litres

40,961.3

24,964.2

Energy
consumption

GRI 302-1

Consumption of coal for buildings

kg

-

-

Energy
consumption

GRI 302-2

Quantity of petrol used for vehicles (cars,
trucks, owned fleet, leasing cars…)

litres

35,349,086.1

321,287

Energy
consumption

GRI 302-2

Quantity of diesel used for vehicles (cars,
trucks, owned fleet, leasing cars…)

litres

518,926.4

332,881

Energy
consumption

GRI 302-1

Consumption of diesel for hybrid vehicles
(cars, trucks, owned fleet, leasing cars…)

litres

8,924.9

9,224

CO2 emissions

GRI 305-1

Total CO2 emissions Scope 1

tCO2e

102,175.9

21,638.3

CO2 emissions

GRI 305-2

Total CO2 emissions Scope 2

tCO2e

3,497.1

2,683

CO2 emissions

GRI 305-3

Total CO2 emissions Scope 3

tCO2e

3,046,166.5

3,034,181.8

Waste

GRI 306-2

Weight of generated waste (hazardous &
non-hazardous) in offices

t

Change in
methodology

98

Waste

GRI 306-2

Weight of generated waste (hazardous &
non-hazardous) in own warehouses

t

Change in
methodology

659

Waste

GRI 306-2

Weight of generated waste (hazardous &
non-hazardous) in laboratories

t

Change in
methodology

3.51

Waste

GRI 306-2

Weight of generated waste (hazardous &
non-hazardous) in production sites

t

Change in
methodology

10,894

Waste

GRI 306-2

Total waste generated per employee

t/FTE

Change in
methodology

4.8

Waste

GRI 306-2

Percentage weight obsolete stock
(31.12.2020): weight of products sold 2020

%

3.6

3.2

Weight of total paper purchased

t

130

39

Paper
Paper
Water

GRI 303-1

kWh_PCS

105,088,044.8 92,853,214.5

% of recycled or certified paper purchased

%

54

42

Quantity of water used

m3

36,449.2

64,683*

* The quantity of water is higher in 2020 because of an incorrect conversion method in 2019.
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Appendix
Environment
GRI

Indicator

CO2 emissions

GRI 305-1

Total CO2 emissions (tCO2e)

CO2 emissions

GRI 305-4

Ratio of CO2 emissions per € millions of sales
(Scope 1 and Scope 2)

CO2 emissions

GRI 305-3

CO2 emissions

Unit

2019

2020

tCO2e

3,151,839.4

3,058,503.2

tCO2e/€mn

50.4

10.9

Emissions generated by air transport of
products

tCO2e

5,918.3

1,251

GRI 305-3

Emissions generated by road transport of
products

tCO2e

118,634.9

44,673

CO2 emissions

GRI 305-3

Emissions generated by rail transport of
products

tCO2e

1,066.6

1,783

CO2 emissions

GRI 305-3

Emissions generated by sea transport of
products

tCO2e

58,200.5

13,041
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